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Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from provincial or national government or other municipalities. 
AFS- Annual Financial Statements. 

Budget - The financial plan of the Swellendam Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget, examples 
include tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the municipality's Statement of Financial 
Position. 

Cash Flow Statement - A statement showing when actual cash will be received and spent by 
the municipality. Cash payments do not always coincide with budgeted expenditure timings. 
For example, when an invoice is received by the municipality it is shown as expenditure in the 
month it is received, even though it may not be paid in the same period. 

CFO - Chief Financial Officer of the Swellendam Municipality. 

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by 
national to provincial and local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help 
with free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP- Generally Recognised Accounting Practice. The standard for municipal accounting and 
basis upon which the AFS are prepared. 

IDP- Integrated Development Plan. The main strategic planning document of the municipality. 
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KPI's- Key Performance Indicators. Measures of service output and/or outcome. 

MBRR - Local government: Municipal Finance Management Act (No. 56 of 2003): Municipal 
budget and reporting regulations. 

MFMA - The Municipal Finance Management Act (No. 56 of 2003). The principle piece of 
legislation relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, 
usually 3 years, based on a fixed first year and indicative further two years budget allocations. 
Also includes details of the previous three years and current years' financial position. 

NT- National Treasury 

Net Assets - Net assets are the residual interest in the assets of the entity after deducting all 
of its liabilities. This means the net assets of the municipality equates to the "net wealth" of 
the municipality, after all assets were sold/recovered and all liabilities paid. Transactions which 
do not meet the definition of Revenue or Expenses, such as increases in values of Property, 
Plant and Equipment where there is no inflow or outflow of resources are accounted for in Net 
Assets. 


Operating Expenditure - Spending on the day to day expenses of the municipality such as 
salaries and wages. 


Rates - Local government tax based on the assessed value of a property. To determine the 
rates payable, the assessed ratable value is multiplied by the rate in rand. 

R&M - Repairs and maintenance on Property, Plant and Equipment. 

SCM - Supply Chain Management. 

SDBIP - Service Delivery and Budget Implementation Plan, A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objectives. 

Unauthorized expenditure - Generally, spending without, or in excess of, an approved budget. 


Virement - A transfer of budget. 

Virement Policy - The policy that sets out the rules for budget transfers. 
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Vote - One of the main segments into which a budget is divided. In Swellendam Municipality 
this means at directorate level. The votes for Swellendam therefore are: 

• Municipal Manager; 

• Corporate Services; 

• Financial Services; 

• Engineers Services; and 

• Community Services 
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Part 1 - Annual Budget 


Section 1 - Mayor’s Report 

MY COMPREHENSIVE REPORT WILL BE INCLUDED IN THE FINAL BUDGET WHICH WILL 
BE TABLED AT THE END OF MAY 2018 

For the interim I wish to give a summary of what my intent was with the compiling process 
of the 2018/19 budget and what we as council envisage to achieve with it. Broadly, the 
following principles were followed: 

Once again we are reminded that given on-going economic pressures, the revenue side of the 
municipal budget will continue to be constrained, so we will need to make some very tough 
decisions on the expenditure side of the budget. 

Priority still needs to be given to: 

« Ensuring that drinking water and waste water management meets the required quality 
standards at all times; 

• Protecting the poor; 

• Ensuring that public investments, services, regulations and incentives are focussed in 
defined spatial areas (spatial targeting) to optimise overall connectivity and access to 
opportunities; 

• Providing clear signals to private sector; 

• Transport, human settlements, bulk infrastructure, economic infrastructure, land use 
management (e.g. zoning), tax and subsidy incentives; 

• Supporting meaningful local economic development (LED) initiatives that foster micro and 
small business opportunities and job creation, especially through the jobs fund project; 

• Securing the health of the asset base (especially the municipality’s revenue generating 
assets) by increasing spending on repairs and maintenance; 

• Expediting spending on capital projects that are funded by conditional grants; and 

• Implementing cost containment measures. 

Furthermore we must also ensure that the capital budget reflects consistent efforts to address the 
backlogs in basic services and the renewal of the infrastructure of existing network services. 
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Section 2 - Council Resolutions 

The Annua! Budget will be presented to council for final approval in terms of section 24 of the 
Municipal Finance Management Act (No. 56 of 2003) at the council meeting scheduled for May. 

The annual budget for the financial year 2018/19 contains multi-year and single-year capital 
appropriations as set out in the following tables: 

• Budgeted Financial Performance (revenue and expenditure by standard classification) as 
contained in Section 4 of the annual budget report Table A2; 

• Budgeted Financial Performance (revenue and expenditure by municipal vote) as contained 
in Section 4 of the annual budget report Table A3; 

• Budgeted Financial Performance (revenue by source and expenditure by type) as contained 
in Section 4 of the annual budget report Table A4; and 

• Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Section 4 of the annual 
budget report Table A5. 

The annual budget as tabled for the financial year 2018/19 also contains the financial position, 
cash flow budget, cash-backed reserve/accumulated surplus, asset management and basic 
service delivery targets are approved as set out in the following tables: 

• Budgeted Financial Position as contained in Section 4 of the annual budget report Table A6; 

• Budgeted Cash Flows as contained in Section 4 of the annual budget report Table A7; 

• Cash backed reserves and accumulated surplus reconciliation as contained in Section 4 of 
the annual budget report Table A8; 

• Asset management as contained in Section 4 of the annual budget report Table A9; and 

• Basic service delivery measurement as contained in Section 4 of the annual budget report 
Table A10. 

The proposed tariffs, charges and fees for 2018/19 for property rates; electricity services; water 
services; sanitation services; solid waste services and other services charges are set out in 
Annexure A. 

Budget related polices 

The contents of the annual budget is set out in section 17 of the MFMA. In terms of section 
17(3)(e) of the MFMA the budget proposals must also contain proposed amendments to the 
budget related polices. 

The following budget related polices currently exists and have been circulated by email to all 
councillors, as it is too costly to circulate printed copies: 

• Customer care and debt collection policy 

• Asset Management, Infrastructure Investment, Funding and Reserve Policy 

• Supply Chain Management Policy 

• Budget Policy 
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• Bad Debt Write-Off Policy 

• Preferential Procurement Policy 

• Petty Cash Policy 

• Irregular Expenditure Policy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 

• Financial borrowing policy 
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Section 3 - Executive Summary 

The application of sound financial management principles for the compilation of the municipality’s 
financial plan is essential and critical to ensure that the municipality remains financially viable and 
that municipal services are provided sustainably, economically and equitably to all communities. 

National Treasury’s MFMA Circular No. 89 and 91 were used to guide the compilation of the 
2018/19 MTREF. 

The following table is a consolidated overview of the proposed 2018/19 Medium-term Revenue 
and Expenditure Framework: 

Table 1 Consolidated Overview 



Adjustment Budget 2017/18 

Original budget 2018/19 
R'000 


R'000 

% Change 

Total Operating Revenue 

240 134 

255 735 ! 

6% 

Total Operating Expenditure 

242 400 

264 396 

9% 

Surplus / (Deficit) 

2 266 

- 8 661_ 

_282% 

Capital Expenditure 

22 379 

>•. .-— 

16 975 i -24% 


The total operating revenue has increased by 6% in the 2018/19 financial year when compared 
to the 2017/18 adjustment budget, but on the other hand operating expenditure has increased by 
9% in the 2018/19 financial year. 

Total operating expenditure for the 2018/19 financial year has been appropriated at 
R264.3 million, resulting in an operating budgeted deficit of R8.661 million. 

However, when the non-cash entries are deducted, a cash surplus of R2.129 million is realizing. 
Therefor the budget is cash funded. 

The capital budget of R16.975 million for 2018/19 is 24% lower when compared to the 2017/18 
adjustment budget. The capital budget will be funded from Conditional Grants as well as the 
Capital Replacement Fund. The Capital Replacement Fund will contribute R5.5 million of the 
capital expenditure. There is very little scope to accommodate an increase in the existing 
borrowing levels over the medium-term and for this reason the capital program as reflected in the 
I DP and consequently requested by the officials in the annual budget input process was 
absolutely cut to a level which is realistic and affordable. 


3.1 Operating Revenue Framework 


For Swellendam to improve the quality of services to its citizens, it needs to generate the required 
revenue to fund the costs of delivering the services as anticipated. In these tough economic times 
strong revenue management is fundamental to the financial sustainability of this municipality. The 
reality is that we are faced with developmentj^^gs^gf^p^erty. The expenditure required to 
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address these challenges will inevitably always exceed available funding; hence difficult choices 
has to be made in relation to tariff increases and balancing expenditures, such as employee cost 
against realistically anticipated revenues. 

The following table is a summary of the 2018/19 MTREF (classified by main revenue source): 

Table 2 - Summary of revenue classified by main revenue source 


WCflM SweOendam • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Detertptton 

Rttcruiand 

Ref 

1 

2014/15 

2015116 

Ml $117 

Current Yea/ 2017/18 

JOtlhS Medium Term Revenue $ Expendrtere Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Orijru) BudaeO 

Adjusted 

Budget 

fuOYur 

fereeirl 

Pre-audit 

outcome 

Budget Ywr 
KH8/19 

Budget Year *1 
2019/20 

Budget Yetr *2 
»20m 














2 

26 403 

29 2B? 

32 603 

34 9M 

38791 


36791 

30 511 

38 519 

40 636 

Sernas charges - etairfy revenue 

2 

51 $32 

61 074 

67 081 

@609 

69 556 

6 9 556 

69556 

78193 

£2 434 

87 031 

Swvts tejs • vte revmia 

2 

111 577 

11795 

13599 

14100 

13569 

13 569 

13 569 

17 205 

18 236 

13 233 

SerrioB charges - sanfaicin revenue 

2 

11976 

10 695 

12 442 

13062 

13305 

13305 

13 305 

14 144 

14 922 

15743 

Service charges * retae revere* 

2 

7 537 

6 644 

7 521 

(113 

8113 

8113 

B113 

8 461 

8 927 

9 417 

Servie Atjm • eta 


5 

(79) 

(28$) 

64 

- 


- 

- 

- 

- 

Rental cdfcrcfe n) equpmert 


1223 

1403 

1387 

1570 

499 

499 

499 

525 

554 

654 

WetmT earned - eternal rvesjn^ts 


1 MO 

2 774 

3 536 

2 451 

3 200 

r 3200 

3 200 

3 366 

3 55? 

3747 

teed earned - Htetdng d*fcrs 


1091 

1914 

1729 

2087 

895 

695 

895 

341 

993 

1041 

Owifere!* rewired 


- 

- 

- 

- 

- 


- 

- 

’’ 

- 

File* perafes and bfek 


19 656 

26 039 

33041 

26312 

26888 

25 666 

26008 

28052 

29 595 

31 223 

Lxefrces aid par* 


1735 

675 

940 

096 

BIS 

l 815 

£15 

£57 

904 

954 

services 


1297 

1523 

1664 

1705 

1454 

1454 

1464 

1540 

1525 

1714 

Transfers vxj subsides 


61 569 

45 005 

35995 

37 264 

43066 

43 066 

43006 

r 49 878 

52054 

50 33? 

Ctw revenue 

2 

6 703 

7191 

5150 

180? 

3317 

3 317 

3317 

3 450 

3 582 

3884 

Gars on doxsal ofPPE 


259 

1917 

103* 

2 000 

5» 

500 

T 500 

1000 

T 

1000 

7 DOC 

Total Revenue(excbdhg capital tnnrisr* md 


202 707 

293 374 

211 652 

216521 

221 7S5 

221 755 

221755 

244241 

2ABB 

2E7 SSJ 

contiSjutlwu] 










_ 



Revenue generated from rates and service charges forms a significant percentage of the revenue 
basket of the municipality. Rates and service charge revenues comprise 60,45% of the total 
revenue mix. The percentage revenue generated from rates and service charges in comparison 
with total revenue is largely due to the share that the sale of electricity contributes to the total 
revenue mix. This also clearly indicated that the municipality’s revenue base is very dependent 
on the sale of electricity and thus any external decision impacts it, influencing the revenue in 
particular and the entire total budget. This electricity sensitivity is not healthy for the municipality 
and could have a severe impact if this important revenue resource is threatened by external 
factors and/or if it is to be withdrawn as a critical function from municipalities. The above table 
includes revenue foregone and tax rebates arising from discounts and rebates associated with 
the tariff policies of the municipality, as the revenue indicated reflects net figures. 

Operating grants and transfers represent R49.878 million in the 2018/19 financial year. This 
amount and the amounts for the outer years are minimum guaranteed transfers from national 
government as gazette in the latest DORA. The aforementioned amount has a direct link to 
expenditure on operational grants and is only recognized as revenue when the conditions of the 
transfers made has been met. It might differ from the grants received. 

The following table gives a breakdown of the various capita! grants and subsidies allocated to the 
municipality over the medium term as proclaimed in the government gazette: 
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Table 3 Operating Transfers and Grant Receipts 

WGQ3* Swell end <m - Supporting Table SA18 Transfer a and grant r&ceipta 


DtKlIpllOfl 

R thousand 

Ref 

2014/15 

2015/10 

2014/17 

Current Voar 2017/11 

2011/11 Medium Term Ravanua 1 Expenditure Frarruworti 

Audited 

Outcome 

Audit ed 

Outcome 

Audited 

CM I corns 

Original 

Budget 

■gjjrn^H 

FuO Yaar 
ForecjMrt 

Budget Yaar 
2011/19 

Budget Year ♦! 
2019120 

Budget Year *2 
2020/21 

RECEIPTS: 

1. 2 














Ontmkia Truilm »ml flrtjtm 















N*tlond Govamroant: 


24 413 

258W 

27 M7 

31 440 

31 t*2 


11 112 


14 132 


30 030 


39 647 

Load Govwrmrwrt E! tjuititAe Share 


20 9M 

2192? 

24 012 

26 201 

36 201 

' 

26 201 


29 001 


31 535 

r 

34 3n 

Franco ULa^aQomarti 


1 600 

1600 

1 6?5 

1 700 

1 700 


1 700 


1 77D 


1770 


1 770 

fcnfcy rt:d N a Ion A EWct deafen f^Bgrnrwj 


- 

- 

- 

246 

365 


265 


246 


663 


417 

Municipal Sy stoma Improvement 


- 

505 

154 

- 

- 


- 


- 


- 


- 

Mur opal IntaslucLre Grant (MIG) 


57D 

584 

S70 

2011 

2 406 


2 406 


2 050 


2 076 


2 149 

EPWP tnecmva 


1 306 

1 215 

1 177 

1291 

1 291 


1 791 


1 2B6 


- 


- 

OTtto ranrtrVjrnnhfinaeri dnatripien) 


- 

- 

- 

- 

- 


- 


- 


- 

" 

- 

Provincial Gevammatii; 


»«7l 

10 3*6 

1471 

3 615 

11 113 


11 1M 

15 540 

21034 

11 990 

daduoto Gtont 


5fi 

- 

15 

- 

iii 


in 


- 


- 


- 

Capacry BuMmc 


- 

- 

- 

- 

240 


240 


360 


- 


- 

SETA 


Ml 

4?? 

271 

- 

255 


256 


- 


- 


- 

Finance Man agon-aril 


706 

1050 

702 

290 

- 


- 


- 


- 


- 

mSGClA Gant 


- 

- 

- 


330 


M0 


330 


- 


- 

M/vmtonanc* of Mnh Roidi 


- 

- 

- 


60 


M 


50 


- 


- 

Human SaOemon/DoYelopmcfil 


36312 

7 0B8 

1 769 


5«5 


5 465 


9 780 


15730 


6 000 

Replacement Lmdng Library 


517 

153? 

4 143 


4 676 


4 675 


5 076 


5 304 


5 EM 

Vrt-SGflO 


- 

250 

50 


37 


3? 


- 


- 


- 

Otiw rnn«WfJ'griirito[lrir«*ri deompton) 


- 

_ 

- 


_ 


_ 


_ 


- 


- 

District Municipality: 



_ 

_ 


. 

i 



:-£vv ■'j/'Wt 


/inaerf d'cacHpinxi; 



- 

“ 

. : 

" 

• 



: 

: 

Otbar grant p^r»>4d*r*; 






IIHHI 

■ 


shmhi 



pu+tt d+taritfon} 



“ 

“ 

" 

" 

F 


- 

" 

" 

Total Opa rating Tran afar* and Grant a 

5 

61 334 

36 223 

34016 

97 264 

49 0«6 

41M6 

49171 

37 014 

30 337 

Cjpitjl Trinilf* and Pranli 















National Oavtinmtnt: 


10 620 

14 100 

13 644 

14 616 

19 224 


15 224 


11 491 


14913 


12 990 

Murkapal In+Mruelr* Grant fMJG) 


10 629 

'll 100 

10 962 

W056 

13 190 


13 190 

' 

a 736 


9 661 


10 207 

In tog-a tod N atonal EiocsAcaton Proy arme 


- 

3 000 

1 652 

1 754 

2 034 


2 034 

r 

1 754 


4 452 


2 7W 

Mannar** of M*r> Road* 


- 

- 

- 

- 

- 


- 


- 


- 


- 

hhiman Ge toman i Davatoprmm 


- 

- 

- 

3 000 

- 


- 


- 


- 


- 

Oti«r captol r»ntV«/pr*M» (insert d«*c| 


_ 


_ 

_ 

_ 


_ 


_ 


_ 


. 

Provincial OoVfrnmml: 


. 

_ 

. 

. 

3 696 


3 699 

- 

. 

- 

Human Setomnnl Devefcpmenl 


- 

- 

— 

- 


m 


r 

- 



: 

- 

W-SGRO 


_ 

_ 

_ 

_ 

HESI 

m 



- 

r 


r 

- 

DhrtHct MonkipaRtTr 



HI 

muMi 


HHHB 

■ 

■ 



Jn$r1 rfa*r*tk*i/ 







• 

: 




Other gr*rtt png-Adem: 


hbh 




HHIH 

0 

<X- ^P- H 



Jineerf tfee-iyOonJ 






“ 

• 


" 

" 

" 


n 

m^HBESS 

MMfflS 


warn 

11 112 

11 112 

11 491 

14 313 

12 990 

TOTAL RECEIPTS OF TRANSFERS J. GRANTS 


HESS 

50 223 

HBE3 

52 074 

#1 171 

61 171 

61 349 

71 397 

63 3ZT 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services were taken into account to ensure the financial sustainability of the municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the upper limit (ceiling) of the South African Reserve Bank’s inflation target. 
Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
goods and services utilized for the calculation of the CPI consist of items such as food, petrol and 
medical services, whereas the cost drivers of a municipality are informed by items such as the 
cost of remuneration, bulk purchases of electricity, petrol, diesel, chemicals, cement etc. For this 
reason the existing and prescribed inflation rate of ± 5.5% is merely impossible to be instituted as 
benchmark in determining the anticipated cost increases. The current challenge the municipality 
is facing is to manage the gap between cost drivers and tariffs levied, as any shortfall must be 
made up by either operational efficiency gains or service level reductions. 


Municipalities have to review the level and structure of their water and sanitation tariffs carefully 
with a view to ensure that water and sanitation tariffs are on aggregate fully cost-reflective - 
inclusive of bulk cost of water, the cost of maintenance and renewal of purification/treatment 
plants and network infrastructure and the cost of new infrastructure. Water and sanitation tariffs 
must also be structured to protect basic levels of service and water and sanitation tariffs are 
designed to encourage efficient and sustainable consumption (e.g. through inclining block tariffs). 

However, during the past few years, council has approved water tariffs which have not realized 
sufficient funds to make a substantial profit. To rectify this problem it was decided that the 6 
kiloliter of free water for residential properties, excluding indigent households, will be changed to 
R5 per kiloliter. 


The proposed tariff increases are set at: 

• Property rates - 9.5 % (No fixed percentage increase, due to the implementation 

of the general valuation roll. The 9.5% indicates total income increase, with a decrease in 
the tariff of 19%.) 

• Electricity - 6% (to be determined by NERSA) 

• Water (units) - 20% (depending on usage) 

• Refuse Removal - 8% 

• Sewerage - 7% 


Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on income range 
middle and affordable households, as well as on indigent households receiving free basic 
services. 
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Table 5- Household bills 

1. Use as basis property value of R700 000,1 000 kWh electricity and 30kl water 

WC034 SwtHlendam • Supporting Table SA14 Household bills 


Description 

Rand/cent 

Ref 

2014/16 

wiwte 

2016/17 

Current Yeir 2017/18 

2016/19 Medium Term Revenue*. Expenditure Framework 

Audi tad 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjumted 

Budget 

Full Yaar 

Forecast 

Budget Year 

2016719 
% Incf. 

Budget Year 
2016/19 

Budget Year 
♦1 2019/20 

Budget Year 

+2 2020/21 


n 











Ranni' 

■ 











Rates and service* charge*: 

ill 











Property rates 

iKi 

444,50 

460,08 

516,00 

567.00 

567,00 

567.00 

(10.6%) 

451.42 

456.37 

513,06 

Becfrfcry: Boriclevy 

B 

247.25 

255,00 

270,00 

275,00 

275.00 

275,00 

5.5% 

290,00 

305.66 

426,93 

Bocfoy: Consanpton 


1 206,07 

1 340,20 

1 436,70 

1 491,00 

1 491,00 

1 491.00 

6.6% 

1 588,90 

1 674,70 

1 766,01 

Water. flnir levy 

8 

41,46 

44.73 

. 49,36 

64.00 

54,00 

64,00 

12,0% 

71.59 

75,56 

79,70 

ftkter. Cnnsunuion 


216.15 

233,36 

247,36 

252,32 

252,22 

252,32 

13,8% 

267,20 

302,79 

319,44 

Ssikaten 

it 

189,25 

203,32 

218,57 

236,0b 

236,06 

226,06 

7,1% 

25Z0O 

266,45 

231,06 

Reirso removal 

m 

95.23 

10ZBS 

110,56 

119,40 

119,40 

119.40 

8.0% 

128.96 

135.92 

143,40 

07>ef 

K 











sub-total 

H 

7 438,93 

2 559.59 

2 84055 

3 004.76 

3 004.76 

3 M4.7B 

' 2,5% 

3 Oil,04 

3 247,44 

3 540,42 

VAT on Service* 

m 

279 22 

305,13 

325,27 

341,28 

341,28 

341.23 


392 94 

414,16 


Total large household bill: 

m 

2 71 A,IS 

2 954,72 

3 174,32 



3 346,06 

r 3,8% 

3 473,98 

3 661,60 

3 540,42 

% increase!-dec tea me 



9,1% 

7,1% 



- 


3.6% 

5.4% 

0.3X1 


2. Use as basis property value of R500 000, 500 kWh electricity and 25kl water 

WC03< Swellendtm - Supporting Table 5A14 Household bills 



Ref 

2014/15 

2015/16 


Cun-ant Year 2D17/16 

2016/19 Medl 


Rand/cenl 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fun Year 

Budget Year 

2016/19 
% Incr. 

Budget Yaar 
2016/19 

Budget Year 
■M 2319/20 

Budget Yaar 
+2 2020/21 

Monthly /crount lor HourehcM • 'AHordibk 

Range’ 

Rates and service* charge*: 












Property rates 


317,50 

342,92 

370,00 

405,00 

405,00 

405,00 

(18.6%) 

329,58 

347.38 

366.48 

Bacrery: Basic levy 


7$,00 

62.50 

90,00 

91,50 

91,50 

91,50 

3,9% 

95,10 

100.23 

105.75 

Becrfcxy: Conturrpoon 


483.07 

535.20 

572,50 

612,60 

612,60 

612.60 

2,3% 

629,60 

663,59 

700.09 

Water: Basic levy 

m 

41,46 

44,70 

48,36 

64,00 

64.00 

54,00 

12,0% 

71,68 

75,56 

79.70 

Vteter ContjjrTpson 

m 

163.36 

181,76 

192.66 

196,52 

196,52 

196.52 

17,2% 

230.38 

242.02 

256,17 

San Canon 


183.26 

203.32 

218.57 

236,06 

236,06 

236.06 

7.1% 

252.80 

266.45 

281,06 

Rata* removal 

Other 

I 

85.23 

102.85 

110,56 

110,40 

119.40 

119.40 

8.0% 

128,95 

135,92 

143,40 

sub-total 

VAT on Sarvcac 

i 

1 373,66 
147.89 

1 493,33 
161.05 

1 602,65 
172.57 

1 725,06 

184.01 

1 725,66 
184.81 

1 725,08 
184.81 

' a.«% 

1 73*10 
211,28 

1 621,34 
222.63 

1 932,65 
234,92 

Told small household blQ: 

% IncreaseA-decrease 

1 

Bii 

1 654,38 
6.7% 

1 775,22 
7.3% 

1 969,69 
7,6% 

1 609,69 

1 909,89 

r 2.1% 

1 W9,Ji 
2.1% 

2 054.62 
5.4% 

2 167,57 
5.5% 


I 

I 


























































































3. Use as basis property value of R300 000,350kWh electricity and 20kl water (SO kWh electricity and 6 kl water free) 

WC034 Swellendam • Supporting Table SA14 Household bills 
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From the above tables it is evident that the total average increase in the monthly accounts will 
be: 

1. Middle income range 3.8% per month 

2. Affordable range 2.1% per month 

3. Indigent range 6.0% per month 

Income forgone (Free Basic Services and other rebates) 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. Rebates and exemptions in terms of section 15 of the Municipal 
Property Rates Act (No. 6 of 2004) are applicable to those who qualify for it in terms of the act. 

Currently all residential households received 20kWh electricity as free basic services. In 2018/19 
only residential households qualified as indigents will receive 6kl water and 50kWh electricity as 
free basis services. 

To receive these rebates and free services the households are required to register in terms of the 
Municipality’s Indigent Policy. 

At present there are 1 594 indigent households and 153 poor households which are entitled to 
rebates and subsidies as defined and set out in the Councils Credit Control Policy. 

The total cost of the social package in respect of the income forgone on free services is largely 
financed by national government through the local government equitable share received in terms 
of the annual Division of Revenue Act. The rebates on the tax are largely discounted as a direct 
cost. 


3.2 Operating Expenditure Framework 

The following table is a high level summary of the 2018/19 budget and MTREF (classified per 
main type of operating expenditure): 

Table 6 - Summary of operating expenditure by standard classification item 


WC034 Swe lien dam • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Dncriplloit 

Rthonmd 

Ret 

1 

2014115 

2015216 

2015217 

Current Yes 1017218 

201E219Medium Tern Revenue S Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origin j) Budget 

Adjected 

Eluded 

FbIYht 

Forecut 

Pre-iudlt 

outeem 

Budget Yeti 
2018219 

Budjel Year+1 
3WS120 

Budget Veare2 
2020 m 

EmendHuraiftTme 












E/rptajee retted coss 

2 

61 Sit 

66839 

75143 

55 039 

85811 

86 811 

85 811 

97794 


112 756 

Rentier rtm of wrrrfjs 


3 389 

3655 

4 379 

5124 

4570 

4 978 

4970 

L 5223 

5520 

* 6042 

Mjtrpanrt 

3 

11530 

16715 

22619 

20 000 

28000 

20 000 

20000 

21040 

f 22197 

23418 

Defecated S ssset rpaireft 

2 

11109 

0268 

9285 

10830 

107* 

102* 

10290 

10 825 

11421 

12049 

Frere dirges 


12539 

10252 

9145 

6193 

4694 

4 894 

4594 


5 695 

r 5018 

4* puttees 

2 

<0391 

45134 

63 442 

53 250 

53 411 

53411 

53411 

57 319 

60 471 

63 797 

OhermWsS 

8 

- 

- 

- 

14529 

19 575 

19576 

19575 

F 20917 

r 21474 

r 22743 

Coniattd services 


- 

- 

- 

- 

11314 

II314 

11314 


24179 

14128 

Iiaisbsatlslrafc 


1390 

1443 

1484 

1453 

7 463 

7 463 

7453 

2 372 

3 067 

3167 

Ota? ccpftodirt? 

4.5 

20747 

52117 


35853 

23671 

23571 

23571 

24 4$ 

25 832 

27 2 48 

LossuidqxsaldPPE 


- 

31 

_.1 


- 






Total Eipewfitnre 


wmm 

MBETOTSI 


—M 

-JRSS 


254 395 

284 935 

292 056 


__S&£L__l£ilLi± 

( 2 7 MAR 2018 ) l 
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The budgeted allocation for employee related costs for the 2018/19 financial year totals to 
R97.794 million, which represents 36,98% of the total expenditure budget. Salary increases have 
been factored into this budget at a percentage increase of 7,5% for the 2018/19 financial year, 
due to the fact that the salary and wage negotiations are still in progress. The implementation of 
TASK had a substantial influence on the employee related costs. 

The cost associated with the remuneration of councillors is determined by the Minister of Co¬ 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (No. 20 of 1998). The most recent proclamation in this regard has been 
taken into account in compiling the municipality’s budget. 

The provision for debt impairment was determined based on an annual collection rate of 98%. 
The previous financial year the collection rate was over 100% and currently for this financial year 
it is 101%. 

Provision for depreciation and asset impairment has been informed by the asset register and 
proposed capital budget. Depreciation is widely considered a proxy for the measurement of the 
rate of asset consumption. Budget appropriations in this regard total to R10.825 million for the 
2018/19 financial year and represent 4.09% of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges - representing 2.04% (R5.39 million) of operating expenditure, excluding 
annual redemption for 2018/19. 

Bulk purchases are directly influenced by the purchase of electricity from Eskom. The annual 
price increases have been factored into the budget appropriations and directly impacting the 
revenue provisions. The expenditure includes distribution losses. Bulk purchases represent 
21.68% (R57.319 million) of operating expenditure for the 2018/19 financial year. 

Other materials represent 7.91% (R20.917 million) of operating expenditure for the 2018/19 
financial year. 

Contracted services represent 7.21% (R19.075 million) of operating expenditure for the 2018/19 
financial year. 

Transfers and subsidies represent 0.89% (R2.372 million) of operating expenditure for the 
2018/19 financial year. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality; as example the operational expenditure on grants and subsidies, repairs and 
maintenance and other services. Growth on line items other than those linked to grant expenditure 
has been limited. Further details relating to other expenditure can be seen in Table SA1. 


Repairs and maintenance 


In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance 
are not considered a direct expenditure driver, but rather an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. At current 
the municipality cannot report on the.outcome of tj^35t^greni c^gfc<iqyers combined to repairs 
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and maintenance. The table below provides a breakdown of the repairs and maintenance in 
relation to asset class and reflects only purchases of materials and some contracted services. 
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Table 7 - Repairs and maintenance per asset class 


WCOM SotH endam- Supporting Table SA34t Repairs ind maintenance expenditure by asset class 



Ooicriptitii 

Ref 

2*14/15 

2(15/16 

R thounnd 



Audited 

Aud'rted 



Out»W 

Outcome 


7016M? Current Year 2117MB 71H8N9llecfluffl fermRevermSExpendHura Framework 

Audited Ofifibi I Mjijtftd j FitlYt if 8 b iQwfini Gudgel Ymf *1 T Budget Y«j *2 

Ot/lcame Rudqd Budget [ Farce* it 2318119 2011/33 2371/31 




Infmtnrclvrt 

RmblntafrKlrt 

fiajrt 

RaodSfrucftiw 
flood Ftxnfcjt 
Ci pU&psrti 
Storm tem Mtsrudi* 

Orttvje Ccfcdfen 
Storm i mfv Canwprics 
AlKCuilixr 
Sacttdlrdastouclrt 
Pwurrftrth 
HV SjttsSafbra 
H\f SndcjSrg Staten 
HV 7r»ns7TjKiw Ojnductori 
WVSubdrtorj 
UVStitikySttiom 
WNttofts 
LVthtmrki 
C*tMSp*n 
Vim b*asrucue 
Dams art Mn 

R wench 
Pwnp Sbttyvt 
IVjfer rrertneJif WWu 
ft 

D«rtut»o 
Ociixjtcn floinfs 
PflVS£i&ra 
CapW Spare* 

Scrtaton fctaauar* 

Stricc 

RtSafc&n 

WjA Wtiar Trutrzti Waria 
OufaJSrteti 
Tnhi FkMm 3 
C*?tJ Spwit 
$<*J YteHs W'tmxlrn 
lirdflSht 
I'.'atJe Uinskr Stations 
IVasto Accessing ftdftt 
Was** Drop*!! PoWj 
Waste Seporate* Footes 
EKfrtly Swrrtw Fidte* 
C«W5^w 
Rad InHitnetxe 
/?#Un« 

RtiS lueftrw 
Rfifrmtn 
Ota&agt Cafcctew 

Sinn nfer Caiwtwnct 
AAi. u JtLu i 
WSctodiftors 
I LYNnWrlci 
CapirfSpara 
Cca*hln1s*tJrt*n 
StndPunpt 
Pm 

Ri Kt Henfcr 

fYwr*tudej 

CipUSpOTU 

In fcr wtar and Ctrmrsjian MModit 
DataCeefru 
Ooretjyen 
Detetefan Lajcn 
CopW Sport* 
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WC03i SweDendam • Supporting Table SA34c Repairs and maintenance expenditure by asset class 
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WC034 Swedendam • Supporting Table SA34c Repairs and maintenance expenditure by asset class 



For the 2018/19 financial year repairs and maintenance forms part of 6.4% of the total 
expenditure. 
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Table 8 - Grants made by the municipality 
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For the 2018/19 financial year Cash transfers to organisations will amount to R2.372 million. 
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3.3 Capital expenditure 

The table below provides a breakdown of budgeted capital expenditure by vote. 

Table 9 - Capital budget per vote 


WC034 Swellendam - Supporting Table SA35 Future financial implications of the capital budget 


Vote Description 

R thousand 

Ref 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
♦2 2020/21 

Capital expenditure 

1 




Vote 1 - Municipal Manager 


21 

- 

- 

Vote 2 - Corporate Services 


115 

1400 

1 600 

Vote 3 - Financial Services 


1025 

1 870 

1 736 

Vote 4 - Engineers Service 


14 581 

14 633 

13 210 

Vote 5- Community Services 


1 234 

- 

- 

Total Capital Expenditure 


16 975 

17 903 

16 546 

Net Financial Implications 


16 975 

17 903 

16 546 


The table below provides a breakdown of budgeted capital expenditure per asset class. 



23 | P a g e 





SWELLENDAM MUNICIPALITY 


2018/2019 MTREF 


Table 10 - Capital budget per asset class 
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WCOW Swellendam • Supporting Table SA34a Capital expenditure on new assets by asset class 
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WC034 Swellendam•Supporting Table SA34a Capital expenditure on new assets by asset class 


Ottc/ipllon 

Rtf 

2014/15 

3015115 

20)117 

CuntslYer 231705 

231513 Ifedun Term Revenue l Expenditure Framework 
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Audited 

MM 
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Budget Yen 

Budget Yen M 

Budget Yeir+2 



(Meant 

Outcome 
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Budget 
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2019/20 

mm 
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- 

12 

_ 

_ 
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r 
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- 
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- 
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r 
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- 

- 


- 
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- 
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- 
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f 
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- 

- 

- 
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1226 
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50 
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30 
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203 
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530 
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- 
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_ 
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_ 
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- 
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- 
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- 
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- 

- 

- 

- 

- 
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Zoo’s, tors ex) N'eo-iabfc^xal Af'rrafc 


- 

- 

- 

- 

- 

f 

r 

f 

r 

Totd Ctpilil Eipwditn on tew emit 

1 

31852 

15525 

14575 

HU 

1T24T 

172(7 

4 732 

5 042 

6 339 


For 2018/19 an amount of R13.717 million has been appropriated for the development of 
infrastructure which represents 80.8% of the total capital budget. 


Further detail relating to asset classes and proposed capital expenditure is contained in Table A9 
(Asset Management) whilst Tables SA34a, SA34b, SA34c and SA34d provides a detailed 
breakdown of the capital program relating to new asset construction, capital asset renewal, 
operational repairs and maintenance and depreciation charges by asset class. 
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The table below provides a breakdown of budgeted capital expenditure by funding source. 

Table 11 - Budgeted Capital Expenditure by funding source 


WCD34 Swellendam - Table AS Budgeted Capital Expenditure by vote, functional classification and funding 


Vole Dk trip lion 


Rthoosand 


Ref 


2014/15 


2015/16 


Audited i Audited Audited 

Outcome I Outcome Outcome 


2016/1? 


Carrot Tear 2017/10 


Original 

Budget 


Adjusted 

Budget 


FulYear 

Forecast 


Pre-audit 

outcome 


201M 9 Medium Tern Revenue S Eipeniltare 
Frimeviwk 


Budget Yea; 
2011/19 


Budget Yea; 
♦12019/21 


Budget Year 
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Funded by 
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PrwrcelGovenurer.l 
D&tiMunicpafy 
Oterransfers and g ranis 
Transfers recognised-capital 


18525! 

559| 


13 722 


19064 1J722 


8 484 
1049 


14810 


15257 

3555 


15257 

3555 
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11475 
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12 990 


9 532 


14810 


18012 


10811 


10012 


11475 


(4313 
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5344 
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Section 4 - Annual Budget Tables 

Section 4 presents the ten main budget tables as required in terms of section 8 of the Municipal 
Budget and Reporting Regulations. These tables set out the municipality's 2018/19 budget and 
MTREF as tabled to council. Each table is accompanied by explanatory notes on the facing page. 
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Table A1 - Budget Summary 


WCOM Swellendam ■ Table A1 Budget Summary 
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Sacasi-.tojistd'irretnq 
Nelcaaiotitrafjfcafwg 
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Explanatory notes to Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the municipality’s budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow and MFMA funding compliance). 

2. The table provides an overview of the amounts for operating performance, resources 
deployed to capital expenditure, financial position, cash and funding compliance, as well as 
the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasize the importance of how the municipal budget is 
being funded. This requires the simultaneous assessment of the Financial Performance, 
Financial Position and Cash Flow Budgets, along with the Capital Budget. 

The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is supposed to be positive over 
the MTREF. 

b. Capital expenditure is balanced by capital funding sources, of which: 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing in the Cash Flow 
Budget; 

iii. Internally generated funds are supposed to be financed from a combination of 
the current operating surplus and accumulated cash-backed surpluses from 
previous years. The municipality’s cash flow should remain positive. The cash 
flow is indicating that there are limited cash resources available to fund the 
Capital Budget and that the municipality is dependent on borrowing and 
Government Grants and Subsidies to finance future capital needs; and 

iv. This scenario will remain a reality unless council embarked on a process on 
building cash reserves which will have a direct impact on future tariffs and taxes 
to be levied. 
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification) 


WG034 Swellendam • Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 



2016^9 Medium Tern Rwtwe S ExpenteFnrewrti 


Governance and admihBfiilio» 
Execufve and oourd 
France and aiTrisfabi 
kiemahcdl 

Community and public safe/ 
Comwity aix) social services 
Sporiandreoreafon 
Pubic safeV 
Houaig 
Heath 

Erancnrt an denvironmenlils s/vices 


Road ranspod 
Ecvraroiaprotcfci! 
Trading services 
En*r jr anas 
Vito management 
V&fcrafcfrranagenBil 
Vtefe ranagemesit 
Other 


Total Revenue-Ftincticnafl 


Governance and adrrinistritroji 
Eaecutve and comd 
Fhanoeand aAmsfofcn 
Infernal audit 

Cormjnity and pubic safety 
Ccnrnaty and so®i services 
Sportand/eaeafen 
Pubic safey 
Housing 
Heal 

Economic and environmental service 
PbrmTig and Pwdoprerit 
Road Tan^crt 
Ertv'ronriwia pcofecfcm 
Trading sirv/ces 
Energy source 
WSfer marajerrent 
V&sfemtrrraragenEri 
Wisfe maragBJBit 
Other 


Total Expenditure- Functional 
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SWELLENDAM MUNICIPALITY 


2018/2019 MTREF 


Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and expenditure 

by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms if each of these functional areas which enables 
the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenue (Transfers recognized - capital) 
and therefore does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the trading services should exceed their 
expenditures. 

4. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources reflected under executive and council as well as 
finance and administration. 
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


WCQ34 Svreiiendam - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Deitttptian 

Ref 

2014(15 

2115118 

2018(17 

Current Yur 2617(18 

2018/19 Medium Term Revenue & Expenditure Fremeworte 

Rthowmd 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origin el Budget 

Adjusted 

Budget 

FirOYeir 

Forecist 

Budget Yur 
2018(19 

Budget Yur *1 

201 Ml 

Budget Yur *2 
2828(21 

RanuttoVoU 

Vote 1 ■ Muiccal ftereger 


530 

887 

558 

139 

365 

365 

375 

16 

16 

Vote 2 ■ Corporafe Sevres 


54 318 

59335 

62005 

29456 

27 374 

27 574 

30967 

33555 

37 386 

Vote 3 - Frereal Services 


5801 

7625 

7556 

41830 

43350 

43350 

43376 

45316 

47711 

Vote 4-Ergneas Serves 


95 279 

103254 

108329 

112333 

115835 

115835 

124881 

132874 

137 743 

Vote 5- Carmmfy Services 


57538 

52411 

51943 

47572 

52710 

52710 

56137 

64S33 

57692 

ToUl Reverse by Vote 

mm 

224 483 

224012 

234 795 


■KX3 

3HZ3E] 

255 735 


280 548 


t 

5273 

S6S8 

7096 

5 448 

5 951 

5951 

6 473 

7448 

7 847 

Vote 2-Corporate Services 


28205 

25996 

30122 

28832 

31927 

31927 

32647 

33 723 

35839 

Vote 3 - Fironciai SerVbes 


21411 

as 3io 

21336 

29905 


30333 

32173 

33904 

36118 

Vote 4 - Engineers Service 


81391 

69592 

97599 

107 723 


109021 

119 392 

126016 

133 643 

VcteS - Comrnfr Sendees 


77 410 

62549 

59352 

59 521 


55168 

73811! 

83845 

78553 

Totil Expeeditore by Vote 

2 

212891 

205 153 

218006 

232430 


■Mi 

IHBKEm 

284 935 

■HU 1 

Sorphjs/fDefkrl) forthoyur 

2 

wmm 

wmm 

14719 

{10»| 


(22881 

(8 661) 

(8 5381 

(11511) 


Explanatory notes to Table A3 - Budgeted Financial Performance (revenue and expenditure 
by vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. This is the level at which council will approve the budget in terms of Section 24(2){c)(iii) of the 
MFMA. 
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SWELLENDAM MUNICIPALITY 
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Table A4 - Budgeted Financial Performance (revenue and expenditure) 


WC0J4 SweHendam ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 





MH 819 Mirim Term Seven g« &Expenditarc Frameworli 


FulYear ftwvd'rt Budget Year Budget Year +1 Budget Ynr*Z 

F smart outcome 2018/19 2019/20 2020121 


Proper^ rafes 

Service dtarjes - dectic^r revenue 
Service charges • wate reran! 
Servct ehajes ■ srtekn revenue 
Serves charges • rrtrse revenue 
Service charges ■ otter 
Rrtal of&dfes and equprrw 
hfereSearced • Bteri rwsstrenfc 
kteesteaned - wtendirtj debers 
Dtvidenrfs received 
fheiper.afesandirtk 
lienees sndperafc 
Agency savees 
Transfers 3 rd subsiftt 
Otw revenue 
Gaiis on tfsasalolPH: 


Total Revenue {exdudlng capBil transfen and 
contrtotnni) 


Etrbyeef^afedceds 
Rerrurvefaton of councaors 
Debt reamer* 

Depredefan 5 asset rfimtn 
France tages 
Bek pur chases 
CtienrEHals 

Contacted services 
Transfers ardstirafet 
Otiaevpersftre 
LnssomfacsalijfPPE 


Total Exp ends ere 


SurphutyDeM} 

Transfers and subsidies- acid (raieSry 
afccafcris) (Nalona)/ ftawdai and [fetid 
Transfers and sufesdes-captt (ctnebry 
abaters) (Naforaf / Prcvncal Create rb 
Agenbes. Househobs, Non-prok InstMons, Private 
Fntipas Pi* Ccrpcraferii Higher Educatenal 
Insftjfans) 

Transfers and sctsiies • optei fn-bjid - at 
Surp)uj/(Widt) after capita) transfers S 
centribvtiwi 
Taiafcn 

Surp 1 ui/(DeficHl ah ft tuition 
AfebutefelebirawiK 

SurpKis.fDeScill attrftoliileto municipality 


SurplusfDeliijl for the 


11 772 

18 659 

14739 

|1039) 

(2 266) 

(2 266) 

(2 266) 

|! 660} 

(■535) 

(11517) 

11T72 


11099] 

(2268) 

(2 266) 

(2 256) 

(5 660| 

(8 536) 

(115171 

11772 

18853 

147E3 

(1099| 

(2268) 

(2 28$) 

{2266) 

(8660) 

(8536) 

(11517) 

WHBSui 

wmm 

UMmwmm 

(22661 

(2 256) 

(2 265) 

(8 650) 

(8 535)' 

(11517) 
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SWELLENDAM MUNICIPALITY 
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 

expenditure) 

1. Total revenue amounts to R244.244 million for 2018/19. 

2. Revenue to be generated from property rates is R36.511 million in the 2018/19 financial year 
which represents 14.94% of the operating revenue base of the municipality and therefore 
remains a significant funding source for the municipality. 

3. Service charges relating to electricity, water, sanitation and refuse removal constitutes the 
largest component of the revenue basket of the municipality totaling to R118.083 million for 
the 2018/19 financial year and reflecting 48.34% of the total revenue base. 

4. Fines, penalties and forfeits also significantly contributes to the revenue basket totaling to 
R28.052 million for the 2018/19 financial year and reflecting 11.48% of the total revenue base. 

5. Transfers of operating grants recognised, includes the local government equitable share and 
other operating grants received from national and provincial government. This revenue only 
realising after preset conditions were met. It needs to be noted that the transfers recognised 
fluctuates due to the nature of expenses in the provincial housing grant. 

6. More detail regarding the employee related cost and the remuneration of councillors are 
provided in Section 11 of this report. 

7. More emphasis will be placed on the debt impairment; depreciation charges and the finance 
charges in Section 10 - Budget Funding. 

8. Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational efficiencies will have to be identified and instituted to reduce the 
impact of wage and bulk tariff increases in future years. 
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 


WC034 SweHendam 'Table AS Budgeted Capital Expenditure by vote, functional classification and funding 


I ! 

Vote OescriptSon Ref 201 i/15 2M5HS j 2015/17 


Current Year 2317HI 


3014/19 Medium Terra Revenue i Expenditure 
framrwrir 


Audited Aadlri Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year Budget Year 
Outcome Outcome Outcome Budcet Budget Forecast outcome 2018/19 +12019/21 +22929121 



211 

67 

67 

627 

783 

783 

12 957 

13633 

13 630 

4945 

7 839 

7 239 



' 

' 

1400 

1600 

1870 

1735 

14633 

13210 

- 

- 


Governance an d idmtoftfiafion 
Executive and cound 
Finance and a jmistafcn 
hbnat audit 

Common/ty and putUc safely 
Comjr% ar.d anal services 
Spcrtand recreatan 
Pubfc safety 
Hniaig 
Hea* 

Econorric and em'/ronmenta/servlcw 
Ptaniig and devetymert 
Road tanked 
Envronman&l proeefcn 
Trading sendees 
Energy saras 
Yfeter management 
Vfesfewati management 
Wbsfe management 
Other 


Total CnrtelEroeffdilure-Functional 


Funded br: 

Hafortal Government 
Provincial Government 
D&idMriripaty 
Often taislars and grans 
Trenifen recognised • capital 
Pubic contributions i donitions 
Bonowlng 

Internet generated funds 


Tots] Capita) Fundln 



14610 

15 25? 

3555 

15 257 

3 555 

15257 

3555 

11475 

' 

14313 

12993 

14810 

18B12 

18812 

18812 

11475 

14313 

12990 

4 000 

3567 

3 567 

3557 

5500 

3590 

3 556 





36 | P a g e 


7 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by municipal 
vote (multi-year and single-year appropriations), capital expenditure by standard classification 
and the funding sources necessary to fund the capital budget, including information on capital 
transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. 

3. Unlike multi-year capital appropriations which normally would result in work-in-progress at the 
end of a financial year, single-year appropriations relate to expenditure that will incur in the 
specific budget year such as the procurement of vehicles and specialised tools and 
equipment. The budget appropriations for the two outer years are indicative allocations based 
on the inputs of departments and will be reviewed on an annual basis to assess the relevance 
of the expenditure in relation to the strategic objectives and service delivery imperatives of the 
municipality. For the purpose of funding assessment of the MTREF, these appropriations have 
been included, but no commitments will be incurred against single-year appropriations for the 
two outer-years. 

4. The capital program is funded from own funding and government grants and transfers. As 
mentioned previously the funding source of new borrowings is a remaining problem and the 
municipality is dependent on the bank sector and the risk assessment process to raise future 
loans. 

5. For 2018/19 capital transfers from national and provincial government amounts to 
R11.491 million. 
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Table A6 -Budgeted Financial Position 


WC034 Sweden jam - Table AS Budgeted Financial Position 


Otscsatai 

Rtf 

2111/15 

mm 

201117 


RUnunoj 


AtidAet) Outcme 

Aaditri Octrees 

todledOuteeist 

G 

ASSETS 

Curtail as kIi 

■ 





Cm 

CaliMSherttadt 


36566 

36434 

31726 


Cmjirefoebtn 

□ 

15 37S 

203® 

8370 


Otedebtn 

■ 

1762 

1553 

18314 


Curts pcrta dbif-sri raafrjbfes 

1 

- 

- 

38 


hvtirt 

I 

12157 


11157 


To!*i mrmt ustts 


«4St 


83805 


Mon cstreitl itteti 






Lxg-fcinuaiBiiafc; 


- 

- 

- 


Imssftat 


- 

• 

- 


0i*Kfcw1prcptfy 


23332 

25032 

24 546 


hsrerthtoKfe 


- 

- 

- 


ffapry.pteliniJfWrel 

3 

213® 

267127 

275 204 


AjrtAnl 


- 

- 

- 


fttj cal 


- 

- 

* 


tencbfe 


<70 

478 

417 


Ohei MMUM893E8S 


10173 

7 260 

5236 


Total non current isutt 


27785 

M425 

335(55 


TOTAL ASSETS 


MISS 

38772 

335 271 


U (DUTIES 

CorrnrtfafciSH 

1 





sanimtrftl 

D 

- 

- 

- 


HTJWS 

n 

2 584 

3663 

2430 


Consuaref bapasft 

■ 

1410 

1375 

1457 


Trade3nd'>tief payabte: 

1 

29192 

16552 

25102 


Prwiw* 


17912 

220‘S 

24956 

■ 

Total current fabiStin 

_ 

$1195 

42SJS 

54015 


fan carrot Sib#its 

■ 





BC.TTfDJ 

■ 

36 647 

354S0 

33 >383 


ftafeas 

■ 

47 3 33 

48 749 

50 832 

L 

Fab) ran count fatties 


8850 

1424} 

83 832 


TOTAL UAHILTTIES 


135043 

527 237 

137 847 

_ 

METASSETS 

5 

299316 

24284 

257323 


COMMUMTYWEALTH'EQUrTY 

■ 


■ 



tounifei 


2M 632 


243654 


Rtservec 


3624 


136* 


TOTAL COUfJ/ITT If EAL7KTCMTY 1 5 


■■ERE! 

ItHEEf] 

■ 


2018/2019 MTREF 




55000 

59 OX 

aoco 

36000 

61363 

S39J7 

65565 

15 231 

85200 

$5289 

85230 

15 221 

83 585 

82401 

128 813 

1241« 

124152 

124113 

158755 

158 525 

182 568 

2B877 

2436*1 

243 581 

343611 

258 405 

241820 

231 354 


230277 


931 


670 


» 


706 


m 


224961 
8 too 
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2018/2019 MTREF 


Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of General Recognized Accounting 
Practices (GRAP) and assists councillors and management to understand the impact of the 
budget on the statement of financial position. 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international standard which presents assets less liabilities as the 
accounted Community Wealth. The order of items within each group, illustrates its liquidity; 
i.e. assets readily converted to cash or liabilities immediately required to be transformed in 
cash. 

3. Table A6 is supported by an extensive table of notes (Table SA3) providing a detailed analysis 
of the major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the budgeted financial performance or the capital budget will inevitably 
impact on the budgeted financial position. As an example, the collection rate assumption will 
impact on the cash position of the municipality and subsequently inform the level of cash and 
cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt, These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition, the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 
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Table A7 - Budgeted Cash Flow Statement 


WC034 Swellsndam - Table A7 Budgeted Cash Flows 


Description 

Rthgtsaid 

Re! 

2014/15 

2015215 

2016717 

Current Year 2017/18 

201EI1S Medium Temn Revenue 8 ExpenaTiture 
F/arwiwiV 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 



Budget Year 
2018/19 



CASH FtOW FROM OPERATING ACTIVITIES 

■ 











Receipts 

■ 











ftopertyrjes 

■ 

25 Ml 

21781 

32 503 

34259 

36 092 

36032 

r 36 092 

35 781 

37 749 

$825 

Service charges 

■ 

74537 

63083 

100 364 

102655 


102331 

r 102 381 

115721 

122 087 

128 631 

C8w revenue 

1 

r 7 344 

' 19227 

14331 

11342 

11456 

11453 

f 11458 

12023 

12534 

13381 

Gwansnet-opaifrs 

n 

92 938 

57 562 

43040 

37254 

43 066 

43066 

[ 43066 

49873 

57 083 

50337 

Gwanral-raptaf 

■ 

' 21156 

' 15633 

14242 

14310 

18379 

18 379 

r 18 373 

11431 

14313 

12990 

teres! 

if 

2631 

4633 

r 5264 

4 506 

4 803 


T 4003 

4239 

4 525 

4 773 

OwJends 

B 

- 

- 

- 

- 

- 

■ 

T 

- 

- 


Payments 

B 











Sublets and employees 

B 

(163461) 


Y (167656) 

(139101) 

(153259) 

' (193259) 

r (193259) 

(209 526) 

(221615) 

(223456) 

Francs charges 

m 

(12 53?) 


19145] 

(5765) 

(4 439) 

r (4485) 

F (4439) 

(5431) 

(5323) 

(5525) 

Trardjs and Oarfc 

li 

IshlI 

_ m 

_liM 

... (14621 

(7 453) 

r (7463) 

V .g«) 

(23721 

Hn 

(3167) 

NET CASH FRONTED) OPERATING ACT1VHTES 


53 577 

UHM 

IKMI 

8 665 


HBHil 

TT3 

ammii 

HEE3 

HU 

CASHFLOWS FROliINVESTING ACTIVITIES 












Receipts 












ProcaedSon tfeposad ofPF^ 


942 

4 241 

1443 






1000 


Decrease (Increase) h nawirat detas 


- 

- 

- 

- 

- 

r 

. 

r 

L 

- 

- 

- 

Decrease (roeaa) noKtrertreceVaUes 


- 

- 

- 

- 

- 



- 

- 


Decease (toeasej is iWKtnert hveaneits 


- 

- 

- 

- 

- 

F 

- 

- 

- 

- 

Payments 








L 




Capfel asseS 


(21772) 

(17684) 

HEi 

111750 

(22 379) 

(22 379) 

' (22 379) 

(15975) 

(16 360) 

(16545) 

NET CASH FROM-TUSEH INVESTING ACTIVITIES 


(20833) 

(13 443) 

(13 3431 

(16 751) 

(21673) 

(21 3791 

(21 879) 

(15 975) 

(15360) 

(145461 

CASH FLOWS PROM FINANCING ACTIVITIES 

■ 

■ 










Receipts 

■ 

Hi 










Short Brm bans 

■ 

■B 

- 

- 

- 

- 


L 

- 

’ 

- 

Bar«*ng Img trinVeArorKing 

1 


2 246 

- 

- 

- 

t 

p 

- 

- 

- 

Increase (decease) r, ansare depcsis 


■ 

(35) 

113 

- 

- 


- 

92 

88 

104 

Payments 

■ 

m 










Rsjimertctbcrrwiic 

■ 

HU 

(2 662) 

(3034) 

(2 780) 

wmm 

Mil 


IHL1U 

_ m 

(3757) 

NET CASH FROM.YUSED) FINANCING ACHVU1B 


4833 

1 El 

mm 

SHE 

■TED 

■u 

■KJEI 

■HOE? 

HI 

HE 

«ETINCREASB(DECREAS^IN CASH HELD 


34 739 

(232) 

15 295 

(18796) 

(14412) 

(14 412) 

(14412) 

(8926) 



Cesftash epvaferc i he year begii 

2 

1827 

33 666 

36434 

31563 

31580 

31510 

f 31530 

47168 


Cahtesh equhratene a he year end: 

2 

36 666 

35 434 

51728 

20 794 

17166 

17169 

17158 

38243 

■EZDj 



Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. It shows the expected level of cash in-flows versus cash out-flows that is likely to 
result from the implementation of the budget. The net effect of budget (both capital & 
operational) is represented in the net increase or decrease in cash and cash equivalents. 

2. Table A7 is supported by an extensive table (Table SA30) that provides a breakdown per 
month as well as providing a detailed analysis of the major sources of receipts and 
expenditure. 
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Table A8 - Cash Backed Reserves/Accumuiated Surplus Reconciliation 


WC034 Swellendam - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

R thousand 

Ref 

231405 

2oiyis 

2015/17 

Current Year 2017/18 

_ 

2018/19 Medium Term Revenue & Eipendhure 
Frameworli 

Audited 

Outcome 

j Audited 
: Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

FYe-audil 

outcome 

Budge! Yes 
2018/19 

j Budget Yes 
+12019820 

Budget Yes 
♦22020/21 

Cash and investments aval able 






1 






Cash/cash equnoferb at he year end 

1 

35666 

35434 

51728 

20784 

17168 

17168 

17158 

38 243 

j 37183 


Otier cunenlrvestienS days 


(0) 

iO) 

(D 

- i 

- 

- 

- 

0 : 



Non currentasseS - hvestrenS 

1 

- 

- 

- 

_J 

- 

- 

- 


1 ° 


Cash and investments available: 


iiKUH 

■cm 

■El 



■in 


SEJ 

mem 

1SBEE3 

Application at cash «nd investment! 





; 

l 
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 
Reconciliation 


1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of the MFMA circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or a deficit. A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be “funded”. 


Or 
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Table A9 - Asset Management 
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Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40% of their 
capital budget to the renewal of existing assets and allocations to repairs and maintenance 
should be 8% of PPE. The municipality does not meet both of these recommendations, 
because as mentioned above the annual budget input process was absolutely cut to a level 
which is realistic and affordable, due to financial constraints. 

3. The table above provides an analysis between depreciation and operational repairs and 
maintenance over the MTREF and highlights the fact that the municipality’s capital budget is 
excessive and will not address the maintenance backlog. 
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Table A10 - Basic Service Delivery Measurement 

WC0J4 Swefeidam- Table A10 Basic service delivery measurement 
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WC034 SB0nfan» Table A10 Basic service delivery measurement 
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Explanatory notes to Table A10 - Basic Service Delivery Measurement 

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum 
service level), for each of the main services. 
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Part 2 - Supporting Documentation 

Section 5 - Overview of the annual budget process 

Section 53 of the MFMA requires the mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
mayor of the municipality must establish a Budget Steering Committee to provide technical 
assistance to the mayor in discharging the responsibilities set out in section 53 of the MFMA. 

The Budget Steering Committee consists of the finance portfolio committee members, 

The primary aim of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget 
practices; 

• that there are proper alignment between the policy and service delivery priorities set out in the 
municipality’s IDP and the budget, taking into account the need to protect the financial 
sustainability of the municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources 
needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 

5.1 Budget Process Overview 

In terms of section 21 of the MFMA the mayor is required to table in council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the IDP and 
prepare the budget. 

The mayor tabled the required timetable end of August 2017. 


5.2 Financial Modeling and Key Planning Drivers 

The following key factors and planning strategies have informed the compilation of the 2018/19 
MTREF: 


Municipality’s growth 

Policy priorities and strategic objectives 

Asset maintenance 

Economic climate and trends (i.e. inflation, Eskom increases, household debt, migration 
patterns) 

Performance trends 
Debtor payment levels 

The need for tariff increases versus the ability of-the-community to pay for services 
Improved and sustainable service delivery 
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In addition to the above, the strategic guidance given in National Treasury’s MFMA Circular 91 
has been taken into consideration in the planning and prioritisation process. 

Section 6 - Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realised through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic program of action aimed at 
setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making 
in the municipality. 

It is important that the IDP developed by municipalities correlate with national and provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent 
plan to improve the quality of life for all the people living in that area. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality 
of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment between 
national and provincial priorities, policies and strategies and the municipality’s response to these 
requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 

• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Action; 

• Development Facilitation Act of 1995; 

• Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and policy; 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth 

• National 2014 Vision; 

• National Spatial Developmen/wS'spective (NSDP) ancSKV 

• The National Priority Outcomes! 2 7 MAR 2018 i \ 
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The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its I DP. 

In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the municipality to align its budget priorities with that of national and provincial 
government. Ail spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and building 
sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that 
of the national and provincial priorities. 

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality. The 
five-year program responds to the development challenges and opportunities faced by the 
municipality by identifying the key performance areas to achieve the strategic objectives. 

The 2018/19 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 
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Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating 
expenditure 
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Table SA6 - Reconciliation between the IDP strategic objectives and budgeted capital 
expenditure 
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Section 7 - Measurable performance objectives and 
indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the municipality has developed and implemented a 
performance management system of which the system is constantly refined as the integrated 
planning process unfolds. The municipality targets, monitors, assess and reviews organisational 
performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered, plans 
and budgets for next year, implementation for the current year and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting, implementation and reporting cycle can be graphically illustrated as follows: 



Assess and adjust 


Monitor and take 
corrective action 


Policy development 

T 


Identify desired impacts 


Specify performance 
indicators 



Implementation and 
| in-year reporting | 


Set targets and 
allocate resources 


Figure 3 - Planning, budgeting, implementation and reporting cycle 


The performance of the municipality relates directly to the extent to which it has achieved success 
in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The municipality therefore has adopted one integrated performance 
management system which encompasses: 
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• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 

• Improvement (making changes where necessary). 
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The performance information concepts used by the municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by National Treasury: 
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The following table sets out the municipality’s main performance objectives and benchmarks for the 2018/19 MTREF. 


Table SA8 - Performance indicators and benchmarks 
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SWELLENDAM MUNICIPALITY 


2018/2019 MTREF 


7.1 Performance indicators and benchmarks 


7.1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. The borrowing strategy must be primarily 
informed by the affordability of debt repayments. The structure of the municipality’s debt portfolio 
is dominated by annuity loans. The following financial performance indicators have formed part 
of the compilation of the 2018/19 MTREF: 

• Capital charges to operating expenditure are a measure of the cost of borrowing in relation 
to the operating expenditure. It can be seen that the cost of borrowing has been stable, 
while borrowing is considered a prudent financial instrument in financing capital 
infrastructure development, this indicator indicates that the capital program from new 
borrowings is realistic. 

• Borrowing funding of own capital expenditure measures the degree to which own capital 
expenditure (excluding grants and contributions) has been funded by way of borrowings. 

In summary, various financial risks could have a negative impact on the future borrowing capacity 
of the municipality. In particular, the continued ability of the municipality to meet its revenue targets 
and ensure its forecasted cash flow targets, but more so unrealistic capital programs from new 
borrowings. 

7.1.2 Sa fety of Capital 

The gearing ratio is a measure of the total long term borrowings over funds and reserves. The 
ratio peaked at 1.74. As part of the planning guidelines it implicates that the municipality must 
ensure proper cash-backing of reserves and funds as a prudent financial sustainability objective 
and limited new borrowings. 

7.1.3 Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities. The ratio is 1.22 
in the 2018/19 financial year. 

The liquidity ratio is a measure of the ability of the municipality to utilise cash and cash equivalents 
to extinguish or retire its current liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the current liabilities, which should 
translate into a liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor 
obligations. The ratio is 0.6 in the 2018/19 financial year. 


- 
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SWELLENDAM MUNICIPALITY 


2018/2019 MTREF 


7.1.4 Revenue Management 

In order to reach the targets and maintains the level of outstanding debtors to revenue, an 
aggressive revenue management framework must be implemented, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of this strategy should 
be to ensure accurate billing, customer service, credit control and debt collection. 


7. 1.5 Creditors Management 

For the municipality to ensure that creditors are settled within the legislated 30 days from date the 
invoice/statement poses to be a challenge. While the liquidity ratio is of concern, by applying daily 
cash flow management the municipality has managed to ensure an almost 100% compliance rate 
to this legislative obligation. 

7. 1 .6 Other Indicators 

Both water and electricity distribution losses are material. Initiatives to ensure that targets are 
achieved include managing illegal connections and theft of electricity, including prepaid meters. 
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Section 8 - Overview of budget related-policies 

The municipality’s budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 

The following policies have been reviewed: 

• Customer care and debt collection policy 

• Asset Management, Infrastructure Investment, Funding and Reserve Policy 

• Supply Chain Management Policy 

• Budget Policy 

• Banking Cash Management and Investment Policy 

• Tariff Policy 

• Bad Debt Write-Off Policy 

• Preferential Procurement Policy 

• Petty Cash Policy 

• Irregular Expenditure Policy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 

• Financial borrowing policy 
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Section 9 - Overview of budget assumptions 

9.1 External factors 

Swellendam’s income base comprise of mostly residential consumers and rate payers of which a 
material percentage are retired people with a fixed monthly income. 

Eskom price increases are an external factor that council has no control over. 


9.2 General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the 
2018/19 MTREF: 

• National government macro-economic targets; 

• The general inflationary outlook and the impact on municipality’s residents and businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity; and 

• The increase in the cost of remuneration. 

Employee related costs comprise 36.98% of total operating expenditure in the forecast for the 
2018/19 financial year and therefore these increases (which include salary increases and 
evaluation of posts) places a disproportionate upward pressure on the expenditure budget. 


9.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing 
under certain conditions. The 2018/19 MTREF is based on the assumption that no borrowings 
will be utilised. 


9.4 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higher than 
CPI over the long term. It is also assumed that current economic conditions and relatively 
controlled inflationary conditions will continue for the forecasted term. 

The rate of revenue collection is currently expressed as 101% of annual amounts billed. 

9.5 Salary increases 

Refer to paragraph 9.2 
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Section 10 - Overview of budget funding 


10.1 Medium-term outlook: operating revenue 

Tariff setting plays a major role in ensuring desired levels of revenue. Correct and accurate tariffs 
are imperative in the compilation of a credible and funded budget. The municipality derives most 
of its operational revenue from the delivery of goods and services such as water, electricity, 
sanitation and solid waste removal. Apart from the services, other revenue i.e., operating grants, 
building plan fees, licenses and permits, fines etc. are applicable. The rates and taxes will then 
be the shortfall in revenue, after all the revenue resources have been determined and wilt reflect 
the balancing number. 

The proposed tariff increases for the 2018/19 MTREF on the different revenue categories are as 
follows: 


Property rates - 9.5 % (No fixed percentage increase, due to the implementation 

of the general valuation roll. The 9.5% indicates total income increase, with a decrease in 
the tariff of 19%.) 

Electricity - 6% (to be determined by NERSA) 

Water (units) - 20% (depending on usage) 

Refuse Removal - 8% 

Sewerage - 7% 


The tables below provide detail investment information and investment particulars by maturity. 

Table SA15 - Detail Investment Information 


WC034 Swetlendam • Supporting Table SA15 Investment particulars by type 


Investment type 

Ref 

2014/15 

2015/16 

2016/12 

Current Y«ar 2017M8 

2816/19 Medium Term Revenue & Expenditure 
Frame™ fit 

R thousand 

Audited 

Outcome 

Audited 

ftitcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+12019/20 

Budget Year 
+2 2020/21 

Patent munictoalitv 

SecurSes • Nafcnd Government 











Usted Corporate Bonds 


- 

- 

- 

- 



- 

- 

- 

Deposte-Bark 


- 

- 

- 

- 




f 


Deposfc- Pubic LnvesJnent Conrrissnoers 


- 

- 

- 

- 



- 


- 

Deposit- Corporation br Pubic Deposfc 


- 

- 

- 

- 



- 

- 

- 

Banters Acceptance Certtates 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Negotiate Cerftates of Depcsi- Banks 


- 

- 

- 

- 


- 

- 

- 

- 

Guaranteed Endowment Policies (sinking) 


- 

- 

- 

- 


- 

- 

- 

- 

Repurchase Agreements - Barts 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Munqiat Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipality sub-total 

t 

- 

- 

- 

- 



- 


- 

Consolidated total: 


- 

- 

- 

- 



- 

- 

- 


Table SA16 - Investment particulars by 

Not applicable as the municipality does not 
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Section 11 - Councillor and employee benefits 


Table SA22 - Summary of councillor and staff benefits 

WC034 Swellendam • Supporting Table SA22 Summary councillor and staff benefits 


SuTnnary of Errplayee and Councillorrentjneratiiir Ref 2014/15 j 201516 2018/17 



Base Safe and Wbges 
Pensoft and UP Cjittufcns 
MsddWCorafcdons 
MokrVeli'deAlomra 
Centra Abwance 
HasnjAfcwnces 
OtiefbaiEftandabiflnces 
Sub Total • Councillors 
%Increase 


Basic Salanes and Hbges 
Pen aon and UFCfflbu tons 
HetfcalAijConrbuIgns 
O/Erire 

Pertrmance Bern 
Wotr Vehicte Ahwance 
C#cff .ifosuce 
Housrg Abmes 
OtiEf beneftindatoraices 
PayirenSnleiiorieave 
tong service awards 
Poskefrerentberieilotlgatons 
Sub Total • Senior Managers of Municipality 


Baac SaJaries and t/feges 
Person and UIT Corttufcns 
M erfol Aid Conibu Intis 
(Xrertre 

Pertnrwwe Bonus 
Motr VehcfeAlwara 
Cdpbone Atom? 


Otia- benelfeand atwaraces 
PaymenteiileucTleave 
Lang semis arads 
Ftekefrgs rt ber e t cU ga ions 
Sub Total- Other Municipal Staff 
^increase 


Total Parent Municipal 


TOTAL SALARY, ALLOWANCES S BENEFITS 


% increase 


TOTAL MANAGERS AND STAFF 



2018/19 Mtriium Term Revenue b Erpenditnr? FramewoA 


Ful Year Budget Year Budget Year+1 | Budget Year+2 
Forecast 201W9 2019/20 


3153 1 3655 4 379 



3139 j 3 555 4 379 5 124 4 970 

j 7# 19, as 17,0% (3,0%) 



f 2 7 MAR 2018? 
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Section 12 - Monthly targets for revenue, expenditure and cash flow 


i 

i 

i 





Table SA25 - Budgeted monthly revenue and expenditure 

WC034 Sweflendam* Supporting Table SA25 Budgeted monthly revenue 2nd expenditure 



Budget Year W8HS 


October | N«vtfrt>ef Decef*tr I January Fabry try 


Proper* rtts 

Service dirges - ete*Tic<y revenue 

Servicedwges- wrti rrrtfve < 

Service dwges - t wt'-ter. revenue 

Servtee dwjei • rulae fcverufi 

Service charges* otv 

R mat fcdlN md equ^mert 

Intrest wrted - exterrud rvejtrerifa. 

C«r Md - wsterxlnp dcbfcrs 
Dvtfmda faceted 
fines, penato end 
licences and pv mft 
Agency amices 

Jnradcn and stratifies 
Otwr revenue 
Gem or depend of PPE 

Total Revenue (excluding caplld tranxfera and contrfljut 


Crrptoyen retted coes 
Rerrurwrion of teuntitr* 
Oefetrparrrmt 
O^rocbion * attcilrrp e rmort 
Fatencs charges 
BA pirefcazi 
Otter i ntu te fc 
Contacted services 
Trmsfcrtmd itfnttes 
Of\» expmdtta 
Lose on daptad cf FTOi 
Told Expenditure 


T render* md ubsldta - c*pbl (monetsry 
rfcctfcru) {HaScftd / fravncbl end pmfeQ 

T rmfert ard «lKrAe* * capfcd (rrcnetvy 
■bcrtrn) jNsioredJ FVovndil Departments 
Amende*. Hom cWds , Noo-prottlndtetont, F*vat& 
Eeterprmea. Pubfc Carpcratm. Highc FducaixvrJ 
IraflMor^ 

T rmsfcrs md subsidies • 




21 MAR 2018 


gaa^njn.iAa& 


































































Table SA26 - Budgeted monthly revenue and expenditure (municipal vote) 

WC034 Sweflendam • Supporting Table SA2S Budgeted monthly revenue and expenditure (municipal vote) 
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Table SA27 -Budgeted monthly revenue and expenditure (standard classification) 

WC0S4 SwetlenJam - Supporting Table SA27 Budgeted monthly ravenue tnd expenditure (functiontl cliiciflcition) _ 


0*«dp:lon 

Ref 






Budget Yew 2D15/19 






Medium Term Revenue and Expenditure 

R Ihouitnd 


Mr 

AujojI 

Sept. 

October 



January 

February 

March 

April 

Hey 

Jtma 

Budget Veer 
2011719 

Budget Year 

H 2019*20 

Budget Y*tr 
*7 702C/21 

Rtwinn-fanrtlctid 

OortmMM tnd uttninkmlbn 


11 an 

7247 

sr» 

5 014 

4 Ml 

11 248 

3 701 

4 477 


3848 

4789 

14 231 

87134 

91133 

9670 

ExtoAre efd round 



2 709 

BS4 

1 2 13 

2 M7 

6141 

304 

1 590 


442 

251 

3 932 

30 4» 

32587 

36 365 

Rnenm end edir*ik» rton 


3971 

4 $38 

4 926 

3 745 

1134 

5106 


2135 



4533 

10243 

56 724 

57566 

00 397 

Inferno! eudt 


- 

- 

- 

- 

* 

- 


- 



- 

- 

- 

- 

- 

CMUnttnMy stuf pubtk xjrftfy 


1 255 

1 354 

1 356 

758 


1 444 


1 141 



919 

901 

16 272 

72 580 

13321 

Ccrrmunfe' end bcW wtAo 


506 

490 

492 

521 

585 

492 


493 

55 

55 

55 

1 2*9 

5466 

5 775 

6161 

Spalard retres'lon 


71 

82 

82 

41 

41 

92 


61 

20 


$2 

323 

1024 

1011 

1140 

Pubic rafey 


- 

- 

- 

- 

- 

- 


- 

- 


- 

- 

- 

- 

- 



Mi 

712 

782 

196 

391 

8*0 

4S9 

557 

1467 

UHeE] 

702 

206* 

9 780 

15730 

6000 

H*iti 


- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

fcwioitfc end •nftorvM/ujfxen'fcea 


3522 

1 «J8 

1 672 

1 J73 

JU7 

2 892 


655 

2 525 

2250 

2597 

9 879 

32138 

30131 

35712 

end devetoprrert 


71 

89 

53 

18 

27 

69 


77 

15 

53 

5? 

250 

752 

m 

849 

RmI tanaporl 


3451 

1 SM 

1569 

1 256 

2510 

2 624 


627 

2 510 

7 196 

7510 

9 629 

31 373 

33046 

34 884 

Etmiudwiftl protector* 


- 

- 

- 

- 

- 

- 


- 

- 


- 

- 

- 

- 

- 

Trading «uv#ctl 


13 224 

Bia 


9116 

9 847 

1<J 572 


9417 

11 194 


9812 

in a& 

120194 

129 914 

1M7S2 

Energy soirees 


8839 

6120 


1078 

6 BQ? 

7 274 


5814 

7 584 


6471 

5 797 

80 261 

17 685 

90 307 



i«i 

8S3 


1772 

1466 

1556 


1 BU 

1602 


1 333 

1 401 

I7Z35 

II 736 

19 239 

Wwte wter nwn agenent 


15® 

854 


1 116 

1 12fl 

1 139 


1 133 

1 310 


1310 

1380 

14 tB5 

14 966 

15 7)3 

^(nawfltfiwi 


931 

531 

657 

549 

556 

654 


652 

599 


695 

817 

1451 

1927 

1417 

Otim 


- 

- 


- 

- 

- 


- 

- 


- 

- 


- 

- 

To<*J flmnui - Fund tom) 


31 la? 

14 827 

18 042 

18 1M 

17 M3 

78 175 

16 DM 

16635 

34 972 

mm 

18117 

31148 

255 735 

271IM 

280 541 

Governance tnd t aWnt*Jnrfion 


6 02 

5 021 

6 910 

4096 

4 868 

877! 

$650 

4 fSf 

11 814 


540 

12W 

79 K7 

6$ 054 

w wa 

end cornel 


7 D52 

2 217 

2581 

1 783 

1539 

2 82? 

1 796 

1539 

3 393 


1 796 

3090 

2S5S4 

27 805 

29456 

franca end «dmr*d-Btan 


4 204 

2W7 

3 IB 

2 627 

3153 

5710 

JB73 

3 IB 

8 407 


3 671 

8933 

S254B 

SS673 

59 386 

Ircmalwdi 


178 

176 

175 

176 

176 

175 

176 

176 

IS 

IS 

IS 

15 

1 468 

1 576 

1693 

Comnunkyvtd pu&k uftty 


3 057 

1 724 

1 351 

2177 

2 571 

3215 

21T? 

2 345 

2 576 

1536 

1651 

4 24$ 

29 226 

36532 

21340 

ConmOT% mdsodafwrvicei 


1245 

592 

592 

592 

986 

723 

592 

985 

66 

66 

88 

70 

6 571 

7043 

?U1 

Swtand n 


188 

555 

666 

m 

777 

1221 

777 

666 

777 

777 

777 

2 441 

11097 

11853 

12662 

Ruble safely 


- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

Wouciig 


934 

576 

m 

809 

009 

1371 


593 

1733 


600 

1 733 

11553 

17 635 

8 048 

Hedh 


- 

- 

- 

- 

- 

- 


« 

- 

- 

- 

- 

- 

- 

- 

E(Mom/c »nd tnvbwumnttl ttrAc+i 


3 STS 

2 331 

3317 

3 230 

3258 

5 076 


2 713 

6323 

2 7® 

3 230 

7 041 

*6141 

48 036 

SI U1 

Ftomteg end drwtaptrent 


288 

233 

302 

354 

3M 

557 

354 

304 

$81 

304 

354 

690 

5051 

4503 

4 826 

Reed refnport 


3 287 

3038 

3015 

2 876 

2 876 

4 520 

2 876 

3 485 

5542 

2 465 

2876 

Slal 

4l 0£7 

43534 

48 205 

Envromony protedon 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

- 

_ 

- 

- 

Trading ttrvica* 


' 3444 

' 8949 

' 10 514 

' lira 

’ 7474 

11893 

’ 7539 

7W0 

11 3W 

6 972 

’ 9171 

17 501 

108 194 

114089 

120 MT 

Erurgy nwia 


2113 

7 094 

7 274 

5636 

4 675 

7749 

4 931 

4 931 

7 905 

5536 

5 638 

6667 

70 446 

74 450 

78 68? 

tttitV ntnaygmi 


»9 

634 

1124 

870 

761 

1 1» 

720 

170 

1 206 

079 

1208 

659 

10 676 

I15S8 

12344 

Wfeste enter mrttjcmni 


492 

Ml 

620 

1 313 

1 149 

1 305 

1149 

1 313 

1 149 

1149 

1 313 

4157 

16 407 

16 957 

16076 

Vtoste n«n*oen«t 


343 

620 

1 296 

864 

869 

1 144 

740 

W 

943 

1 159 

m 

7M 

10 461 

11094 

11766 

othtt 


209 

56 

47 

93 

Bt 

179 

58 

81 

163 

70 

70 

104 

1 1B1 

1 225 

i n? 

Told Expenditure - Functiond 



18 033 

21 03 

1i JM 

11251 

29 DM 

18 655 

10 024 

33083 

1B1XO 

19 401 

M076 

2U 3K 

204 935 

2 n dh 

6ttfpfc>ti(t)cfklt) before utae, 


14385 

MS 

(JW 

(?10W 

t*ti 


(2 805) 

I2SK1 

(71081 

(JS*3) 

(11421 

2121 

(6 661) 

(8 538) 

(11518) 

SJwc d arp*«/ of »»oa?te 


. 

- 

_ 

* 

_ 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 




14385 

_*LJ 

_Lflgjj 

■SB 

_ m 


^■tEG 

HO 

j^KZEjl 

HG 

■KEG 

7171 

|!K1) 

■HnGi 

—fCEn 
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Table SA28 - Budgeted monthly capital expenditure (municipal vote) 

WCOM Swellertdam • Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


Hmliun Term ind Expenditure 
Fmmrsrk 


Budget Year Sudjd Y«r Budget Ymt 

aoiene *1 mem ♦22rom 



toil yproprfalfrf 
V*1-M’jr*tulUsBe» 

Vtte 2 • Ctrparts Savrae 
V*3-FisandalS«rri3« 
Y*4-&\[jieen$«nta 
V» 5 ■ Cocmi^f Sffitei 
CapHd mutFynr rcpmdKun lub-lotsl 


V* I - Uvscpal Manager 
Vtb 2 ■ Cffpttde Savira 
V*3-FlnerKSlSavra 
Vafed-EngheenSenra 
V* 5-Cemnty Service! 
lid itnBlyy*»! ewradtein «sb-toti 


” 


1400 

1500 

1 WO 

1736 

14 533 

132(0 

. 

- 






































Table SA29 - Budgeted monthly capital expenditure (standard classification) 


WC034 Swellendam- Supporting Table SA29 Budgeted monthly capital expenditure (functional classification) 
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Section 13 - Contracts having future budgetary implications 

In terms of the municipality’s Supply Chain Management Policy, no contracts are awarded beyond 
the medium-term revenue and expenditure framework (three years). In ensuring adherence to 
this contractual time frame limitation, ail reports submitted to either the Bid Evaluation and 
Adjudication Committees must obtain formal financial comments from the Financial Management 
Division of the Treasury Department. 
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Section 14 - Capital expenditure details 

The following tables present details of the municipality’s capital expenditure program. 
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Table SA 34a - Capital expenditure on new assets by asset class 


WC034 Sweflcndam ■ Supporting Table SAJ4a Capital expenditure on new assets by asset class 


OtKrtpdon 



Rowh Wstfua/t 
Ami fc 

Road Structure* 
fluadFltvAn 

CdpU$MTSI 
Straw jto ItfscmciJfl 
Craft* j? Cokdton 
Stem wafer Cer v t j wnsfl 
Aaotafibn 
EJnctbdlri'Mtxir* 

Power Pfenfc 

MSubsk*#* 

WVSwfcfj* Stator 
HV 7/vismtobrt CwMnn 
UVSubsUi/cn 
UV$*Mw>g Stsfbrc 
UVNtt*rh 
LViMuhs 
C*M Spans 
W*r S4pp*yl^astuctjTfl 
Daramd Wen 
Sreh&s 
Rezetnh 
Pwrp Stafibna 
Wtkr Tn^mrtWorts 
dufttfm 
Dwffxjtar 
OkrtxAx] Potts 
PRVSfcfo* 

CapW^arw 
SerArtor l*B*octro 
Pl#np Station 
PefioiMoo 

iVwta Water Tranent 
Ot^&len 
fait! fadfeei 
Caf4atSp«n 
SaUVtofflkhAulii 

Lna$to 

West? Transfer Stetbnt 
We&frocessngFwMits 
WstoOrop-di Ports 
Wads SipjiSofl FatAn 
EJedrUy Genara£hn Fioite 
O,^ Spdrr5 
RilMnK*ictjr« 

Roiln* 

PriFunhr* 

Dnktagi Cofcdbn 
SkrsnWijy Corwe^wno? 

AHeruafbn 
UV StrfufJtKra 
LVHstmria 
C^hiSpi r« 

CoaMlnft*iii&jre 

Sanrfftnpa 

Pm 

Rgvcft iw fc 
Fhxitfnaiai 
Copis/glares 

fcbrraAan «rd CammSkM W irttettfe 
CM* Cer*n 
Con Layer* 

CxtrtuGoriLaym 

CaptdSpem 
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WC034 Swellendam - Supporting Table SA34a Capital expenditure on new assets by asset class 




Omitptfon 

Ref 

Rtttoound 


1 


291119 Medium term Rnenue S dependture Fnmvoili 


tutted Audited I Audited OrtgmiJ Adjusted FuSYetr Budget Y»tr Budget Ytr*1 Budget Year *2 
Outceme ftitcome Oitisme Sudan Budget Foretjit JWIflt 2S1W9 292B1 
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WCOM Swellendam • Supporting Table SA34a Capital expenditure on new assets by asset class 
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Table SA34c - Repairs and maintenance expenditure by asset class 
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WC034 Swellendam-Supporting Table SA34c Repairs and maintenance expenditure by asset class 


PnttfcOpw 




rar/teto&ijTeniiiafc 
C^pW Spam 
Sporlard Reafalofi Facflss 
tutor facies 
OottxrFKfes 
CapM Spares 
Htflwnutt 


Rrrcwtetershg 
taprwdfbpsfy 
(toiaprwed Property 
Norweveooe GenffaSng 
rmpnjwetf ftuperV 
Uninpmeclfttipwy 


2(1919 HecTrum TeamRevenue fi Erp* ndftura Fruncwrt 


Bodge! Yeti *2 
2120/21 



256I JK 


206 ! 302 




2 7 MAR 2018 
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WC034 Swellendam • Supporting Table SA34c Repairs and maintenance expenditure by asset class 



Ctttnwttt 

CperatalBuidngs 

MuiopafOfe 

Pi/bqvyPorb 

St&kjjPbtiOSas 

Wrtsfops 

Van* 

Starts 

UboratoTE? 

frsmjCeilK 

fc-tKctolffeir 

OtjMS 

Capfcf Spares 
tasnj 

Soce'fixwg 
Capa Spares 


ftdogidcrCUh attests 


Indited 

Original 

Adjusted 

Outcome 

Bod pet 

Budget 

971 

636 

477 

971 


in 

971 

SOS 

46) 



Z01I7I9 Medium Terri Rettnue S Eipmddiri FwiwjiX 


Budget Year *i 
»«B1 



Servir-a 
Lic9ica£ and Rigtafe 
Utter R$te 
Eftenf trews 
So® Waste taws 

Carat’ Sotm ?r<! fc&Mm 
t«f Seftneaf SoltereAppMws 
tMspeofed 



Mactinerjr and Eijiiprrenl 



Zoo’s, Mire ant Non-fotapd Amrcts 


TeWResdn jndMiiGteaMttEnradftire 



11993 1( 960 12 737 16666 


RWiseXofPPE 
KMas KCtaenting EoMditure 


2 7 MAR 2018 


^zaminjg 
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Section 15 - Other supporting documents 


Table SA1 - Supporting detail to budgeted financial performance 

WC034 Sweflendam ■ Supporting Table SA1 Slipporinging detail to 'Budgeted Financial Performance' 


Description 

R thousand 

Ref 

2011115 

2315/16 

2016247 

Current Year 2017f16 

2018/19 Medium Tern Revenue S Expenditure 
Frameworli 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origin^ 

Budget 

Adjusted 

Budget 

Full Year 
Forwast 

Pre-iudlt 

outcome 

Budget Its 
2018/19 

Budget Year 
+12019/20 

Budget Year 
♦2 2020/21 

REVENUE ITEMS: 



mm 









Pronely rotes 

6 


1 









Tofel Proper# Rates 


29502 


35 765 

38654 

49 585 

T 40 586 

' 40586 

40154 

42363 

44 693 

Vis Revenue Rursecu'e lexempt'orj. reoudrsnc arj 



J 





7 




rePafesiroi'nptrDKSikVra/vesinexcess oicecnori 



1 









rjw: 


3092 


3162 

3696 

3 795 

3795 

3795 

3 643 

3 844 

4 065 

fid Property Rates 

6 

26 499 

29267 

32603 

34 958 

36791 

35791 

H| 

■ 

33619 

um 

Tod Service charges - etetfbly revenue 


55512 

' 61230 

r 57 088 

79004 

69951 

59951 



62333 


.>fSncvMuerC/K)|ir' fftSS/!i «.1 IW.M.'jjrJr 








I 

■ 


■ 

njuseho/dperfflO'dA) 





396 

395 

395 


W^mL 

445 


,'ess losr or free 3ns Sfni:!: |!! v»ri ps: •ce.'pe.rf 














'f 


3 

- 

- 

- 

- 

- 

- 


Net Sevire charges • electricity revenue 



iMRn 

HBBB9 


BUI 

mm 

mmm 

HER1 

mm 

mm\ 

Sendee charaes-water revenue 

6 






■ 

mm 




TotdSsvte charges - irate revenue 


11552 

1251S 

14 660 

15362 

14 831 


M 

17 874 

16857 

19894 

es; -i'tpr.t ;'.n excw; oiitHii’DM pm 







, ■■ 

■■ 




iniijen.’ n jt'osJio Jdper iwS; 





1262 

1262 



589 

621 

COO 

.sss Cost c'f'H Hisij fcrv'cts '5 «*.«*ras ».• V*digs'" 







"— 







<r»5 

'334. 

• nf i 

- 

- 

- 

zj 

- 

- 

- 

Net Service charges • Kite revalue 


' '3 577 

11795 

13559 

14*33 

13 563 

13539 

_liial. 

17285 

' -J.2S6 

"5MM 

Sent cecharoes-tanitaion revalue 








■■ 




Totf Service chapes • sanfeion revenue 


13952 

14579 

16319 

17434 

17 579 

17 579 


11817 

19 852 

20 944 

m retire i', > cc«3co'^eesi'i'(?'.rnjwr'os 








mm 




fo/o'jir: house,'ii.'ij. 





4366 

4 274 

4 274 


4673 

4 930 

5201 

C?;( e* Free Bas’;Ser/i:ss ihvtunWipr service ’o 














'« L 


i:" 

- 


- 

- 

- 

- 

- 

Net Service charges ■ sanitation revenue 

6 

11975 

10*05 

12 442 

13 068 

13305 

13305 

13 305 

14144 

14 922 

15743 

Totel retise renwd revenue 


6190 

5933 

9667 

19526 

19 526 

10526 

(0526 

11073 

11682 

12325 

ToS/bndi revenue 





- 

- 

- 

- 


- 

- 

ess neien^e rcjjTO |U! excess o<ow rwo/i!3 htex fa 












,r'0'ijjn ( ‘f)OUsenoi#Si 





2413 

2413 

2413 

2413 

2612 

2755 

2903 

■e« Co»f c‘ free OiS'j Str.\:u "’.mo/mt cnee) iww is 
















1 14- 


- 

- 


- 

- 

- 

Net Service chajes - refuse revalue 


7537 

6 844 

7521 

8113 

8113 



8461 

89(77 

9417 

Plhcr-EeYCTU e lULsa urcc 












FxlLevy 


- 


- 

- 

- 

- 

- 

- 


- 

Oth'jRmnw 


- 

_ 

- 

- 

- 

- 

- 

- 


- 

OperaSxwfRewnue-Ofter 


- 


- 

- 

273 

273 

273 

237 

303 

320 

Qpsatgna! Revmue-Rejatalon Fees 


- 


- 

- 

- 

- 

- 

- 

- 

- 

Owrekri Revenue • $* of Proper# 


- 


- 

- 

32 

32 

32 

34 

36 

38 

Site uf Goods and Renderrig of Services - Buiftij Phis 


- 


- 

- 

567 

567 

567 

597 

630 

664 

Salles of Goafs erd Renderiig of Sen cos • Carpri; Fees 


- 


- 

- 

911 

911 

911 

958 

1011 

1067 

Sales of Goods and Rendorig of Services • Legal Fees 


- 


- 

- 

- 

- 

- 

- 

- 

- 

Sate of Goods and Renderiig of Service; -Otia 


- 


- 

- 

417 

417 

417 

439 

463 

489 

Sales of Goods and ftenderirg of Services - Removal ofResitfons 


- 


- 

- 

176 

176 

176 

166 

156 

206 

Safes ol Goods ard Rendering cdServbs • Wsgtaidge Fees 


- 


- 

- 

940 

940 

940 

989 

1043 

1100 

Fuel Levy 


- 


- 


- 

- 

- 

- 

- 

- 

Charge of Phasrg 


26 

26 

30 

29 

" 

- 

- 

- 

- 

- 

Valuator serffcafes 


142 

17B 

178 

171 


- 

- 

- 

- 

- 

Telephone 


67 

36 

74 

80 

- 

- 


- 

- 

- 

Tenders 


73 

125 

■ 48 

54 

- 

- 


- 

- 

- 

04>er Revenue 

3 

6394 

r 6766 

' 4819 

1474 


____ - 

- 

- 

- 

- 

Totd'Qther 1 Revenue 

1 

6703 

tr-?sf| 

5150 

>OS\ 

Erg! 


teas; 

3490 

3682 

3884 
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WC034 Sweden dam • Supporting Table SA1 Supportingmg detail to 'Budgeted Financial Performance’ 



2014/15 

2915/16 

2016/17 

Audited 

Audited 

Audited 

Outcome 

Ortcome 

Outcome 


2018/19 Medium Term Revenue 8 Eipenditura 
Framework 


Adjusted Full Year 

Budget Forecast 


EXPENDITURE ITEMS: 


BaiSihriesand Wages 
Pension and UIF Conkfcukxii 
Merfcel An! Centtukmi 
Omrfcsa 

Pert/mance Bonus 
Mot* Vnhai Alcwmco 
Centre AAsarrct 
Housing Afcwencss 
Oh s benefc and alcwances 
Payiren&ftfeucdbave 
long service awards 
Pasta eitran I bench cUgaion s 
sub-total 

Iks. EmrtOYws costs C3pil3lrSWl 1 
Total Enployea related coili 

ConUibutlons reooonlied • canilil 
lit confriufert; by contract 
Totd Contributions recognised * apitaf 


Depradalai of Property, Ftant! Eg'jpnenl 
Lease imrfeahn 
Cigna asset irrparreni 

Depredator restdfcg tomreviiafen c4PPt 10 

Tal il 0 tpred jlian 1 met Impairment 1 

MBUlrtlFlCl 
Efeckid|fBtrt Purchases 
Water Bull Purchases 

Total hulk purchises 1 

Trmilenand orants 
Cash kanstera and granb 
Non-osh kanstersand pant 

Total transfere and grants 1 

ContraM sendees 
lit seniespravkded iycwtrad 
Qatwrrad Struct) - Adbseistratve endSupfmri staff 
Oofccuoed Serviek -Afcn Yegeteibn Cento/ 

Otfsourtcd Santas • fihria/ Servces 

Outsourced Servces • Businas end Artec ry 

Outsomed Sanies - Meftr Management 

OubMiced Sertws - Perwmet and Ltbctr 

Outsourced Servces ■ Sewerage Sanies 

OlAoursed Servers - Security Services 

Condrecton • BMrtg 

Cwtrsdars-fodiial 

Contracts • fwntftwnctin 

CorCedorj • £ shhi bstshtsom 

Contrarian - Uertanena* offluttrgs tndFedfet 

ConbKtsrs ■ Wairienence o/Egupmenl 

Carterton - Mscfensce at (Jh^edffed Assits 

Contractors - Pest Caiiml aid Fungston 

Contradori- Ban/S, Fkwere and Other Oecoraftro 

Cansutands eod/Yofesswiri Servces - Busheis and Artfcory 

Cmsutsrib snd frofessbna/Se/iies- teje/Cost 

Consrfarh and fto/etsionrfSanies - Lieratory Servces 

Corautants and Prclessiona/ Servces ■ /nfrastractiaa endPbnniij 

uiWotll 1 

A/!sections to organa of state: 

EfedrioV 

Ytater 

Sanibkon 

Ohet 

Total contracted services 


41699 

45233 

45 806 

56233 

56152 

56152 

56152 

64 557 

59 368 

74537 

5614 

6180 

mi 

8892 

9255 

9255 

9 255 

10 309 

11073 

11834 

2 681 

3335 

3 850 

6538 

5250 

5 250 

5 250 

5713 

6135 

6 567 

2 571 

3093 

3103 

3 202 

3183 

3183 

3163 

3154 

3 390 

3 545 

565 

410 

807 

553 

- 

- 

- 

- 

- 

- 

2244 

2 446 

3 048 

4419 

4 624 

4624 

4 624 

5 749 

6176 

6 639 

- 


- 

- 

13 

13 

13 

44 

47 

50 

243 

412 

417 

591 

596 

596 

596 

593 

637 

664 

2 487 

2612 

3990 

3 521 

4 267 

4 257 

4267 

3782 

4 063 

4 366 

442 

655 

2212 

935 

935 

935 

935 

964 

1038 

1095 

- 

- 

- 

- 

266 

266 

266 

521 

560 

601 

2 843 

1605 

1720 

- 

2269 

2289 

2 269 

2388 

2519 

2 656 

61588 

66039 

75149 

85939 

85811 

66 611 


97794 

105003 

112758 

61588 

66039 

75149 

65 939 

83111 

86 911 

86 811 

97794 

105006 

112756 




_ 

- 


_ 

- 

- 

- 



11109 

8768 

9265 

10830 

10 290 

40391 

46134 

- 

50442 

53 260 

53 411 

40391 

46134 

50442 

53 280 

53411 

U90 

1443 

1484 

1432 

7463 

- 

- 

- 

. 

- 
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WC034 Swellendam • Supporting Table SA1 Supportrnging detail to Budgeted Financial Performance' 



Cofedon a«6 

Ccrttufara b'efcer' previsions 

Ccnwtentfes 

Au (fifes 

Gerwri expenses 

Usf Otter bpta&it by Type 

AA»/1si>$ Pubkiy and Msriatrg 

Ass ill less than Ihe CapiAfei&n Tkeshoit 

Serf Dei* Mflm 017 

Seri.Qmgts 

Cleaning Sentes 

Cm mwfcafea 

C«f fiHnj b tte Sfe cl Hums 
Enteriaivnant 
External Computer Senice 
FtATme Wm RepresenSaS* 

Hh Charges 

Henortrk (VolunlerifVfalnrs) 
kisutanct Uratenrfrg 
Lffei Paid 
Items 

UunbpalSartes 

Opeiatng Liases 

Prtehg, Pibfcriiaw sod 8ocfe 

ftsfejsi™/ ftodfes, UesTbentx and SufcwpJcn 

fWK&edbfmj 

fi'jitstfe fees 

Rtnuniralioo to Ward Commilm 

Se™todeiai*fl.jr)<f Surveys 

St&iorf Peynenft o$er fees /name Teas 

Travelend SuiiisfMM 

Wnttonen's Compentilwi Find 

Agency Fees 

Audi Co/mJtea Fees 

Comu taut lets 

Fuel 

General trpctues 
GIS 

Grants projects 
Letmritoiystntes 
Legal lass 
Machheiyhire 
Ueitc rafteenteti 
Uonlorhgtees 
Repars and meWsnero 
Postage 


Seariy 

Shared sentes 

Stationery 

Subscrpthns 

Talephonaoost 

Trancg 

Veh/etoncost 

Vahide wrong rad 

Vetefereri* 

TolaTOtW Exsmdtun 


2014/1S 

2CH52fS 

Audited 

Audited 

Outcome 

Outcome 

3092 

2 653 

283 

311 


20ta/1S Medium Term Revenue & Eipenditure 
Framework 






by Expenditure Item 

a 

Employee refefedoefe 


Otisnstsiab 


Caitacfcd Servrzs 


Otier Evpetidfcre 


Total Retain and Matatenm ce Etoen d dun 

9 





155 

1(5 

- 

- 

- 

- 

795 

- 

- 

- 

<83 

553 

143 

2)4 









11993 

10 960 

12 737 

14 629 

13130 

- 

- 

- 


1979 

- 

_ 

. 

2 027 

- 
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Table SA2 - Matrix financial performance budget (revenue source/expenditure type and 
department) 


WCQ34 Swellendam • Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept) 


Property oft 

Service drarges-etectirity revenue 
Service charges - Ti'afer revenue 
Service toges-santofon revenue 
Service charges - rduscreverare 
Service drarges-dies 
Rente of fafies and equpmenl 
rriferesteamed* external mrestofe 
interest carved • oufetonfrig debtors 
Dividends receded 
Fries, penafes and fatefc 
Ucencesandpenrfe 
Agaicy service 
Ora revenue 
Transfers and subsidies 
GainscrdisposalofF’PE 

Totil Revenge (eideding capital tnnsfers and contributions) 

Errpbyee refeted cosfe 
Remjricrafcn ofoxmcfcrs 
Oebtjnpanrent 





(Stst rrafericfe 
Contacted services 
Transfers and subsides 
Otter expend lire 
Loss on disposal oiPPE 
Total Expenditore 

StrphitlfDriicit) 

Transfers and subsides • cafatel (monetoy akcakins) (Natal I Provinojl and DisrcJ) 


Transfers and subsdies - csptel tmorefeiy akata) (Natal I ProvtalOepartrErbl Agencies, Housefuls, Non-profi 
Insflrta, Pmafe Enterprises, Pubic Corporators, Higher Edwatal Insftrtal 
randers and subsides - capfel fn-fex! ■ at 


SrrrpfcuffDefici) after capital transfers J contributions 


2 1 MAR 2018 % 
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SA32 - List of external mechanisms 

The municipality has none, therefore the table is not included. 
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Section 16 - Legislation compliance status 


Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In-year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. 
Section 71 reporting to the executive mayor (within 10 working days) has progressively 
improved and includes monthly published financial performance on the municipality's website. 

2. Internship program 

The municipality is participating in the Municipal Financial Management Internship program and 
has employed four interns undergoing training in various divisions of the Financial Services 
Department. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is in a draft stage and will be finalized after the approval of the 
2018/19 MTREF in May 2018 and will be directly aligned and informed by the 2018/19 MTREF. 

6. Annual Report 

The Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MMC Training 

The University of Stellenbosch has proposed a new schedule of dates for the full MMC - 
program in 2018 to give those who are busy an opportunity to complete. Nearly al! financial 
employees finished their MMC training program, 

8. Policies 
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Revised policies in terms of the Municipal Budget and Reporting Regulations are tabled with the 
2018/19 MTREF. 

Section 17 - Municipal manager’s quality certificate 

I, H.B. Schlebusch, acting Municipal Manager of Swellendam Municipality, hereby certify that the 
annual budget and supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act and the regulations made under the Act and that the annual 
budget and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 


Print Name H & <A SCf-f 


Acting Municipal Manager of Swellendam Municipality (WC034) 


Signature 



Date 
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